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Travel Plan Steering Group 
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Proposed Travel Plan Steering Group for Moneystone Quarry site, Staffordshire 
 
 
 
 

Purpose of the Travel Plan Steering Group (TPSG) 
 

The purpose of the TPSG is to ensure the delivery of the Travel Plan which relates to 
the Moneystone Quarry site in Staffordshire. 

 
Life of TPSG 
 

• The TPSG should be in existence for a period of 15 years, in line with the time 
period for initial funding; 

• The TPSG Terms of Reference to be agreed in writing by the LPA. 
• Laver Leisure (Oakamoor) Limited will provide facilities for the annual meeting. 

 
 
Terms of Reference TPSG 
 
The TPSG will be a forum for co-operative joint working and will be responsible for 
reviewing progress against the Travel Plan Targets, and developing future transport 
strategies. The TPSG will comprise Laver Leisure (Oakamoor) Limited or their named 
Agent or Management Company, and the Council – plus, as the development progresses, 
representatives of the occupiers. 
 

• TPSG will be responsible for ensuring best value from the transport measures and 
expenditure provided under the Travel Plan, whilst maximising the use of 
sustainable modes. 

• TPSG will review the Travel Plan and Annual Monitoring Reports and make 
recommendations about future transport proposals and corrective actions. 

• These recommendations will be published. 
• The TPSG will define improvements via the sustainable Travel Plan that better meet 

the expected values. 
• The TPSG will decide whether the indicators and objectives reflect the reality of the 

development, and whether they need to be reviewed and/or redefined. 
 
The TPSG will develop additional appropriate indicators for the Travel Plan typically 
covering: 
 

• Single Car Occupant Mode Share 
• Car Sharing 
• Bus/BRT Provision and Patronage 
• Car Parking Supply and Demand 
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• Cycle Parking Supply and Demand 
• Travel Plan Take Up 
• Accident Statistics 

 
Where the Travel Plan targeted values are not being met, remedial measures will be agreed 
by the TPSG at the relevant meeting with the aim of meeting the Travel Plan objectives 
within an agreed period. The TPC will then update the Travel Plan to incorporate the new 
values, indicators or objectives.  
 
Laver Leisure (Oakamoor) Limited (or TPC on its behalf) will then review whether the 
monitoring shows that the expected values of the Travel Plan are being met, and where 
they are not, will recommend to and/or ask the TPSG to propose amendments to the Travel 
Plan or expected values at the next meeting of the TPSG. 
 
These recommendations will be submitted to the Council who, acting reasonably will action 
the proposed approach. 
 
Annual Meeting 
 
The results of the Annual Monitoring Report will be reviewed annually at the meeting of the 
TPSG. In the event that targets are not being met, the TPSG will recommend to the Council 
the appropriate form of action.  The casting vote for final decisions will be held with the 
Council. 
 
The forms of action undertaken may be: 
 
From 
 
A requirement to undertake more detailed monitoring to provide more information to 
understand the causes, including: 
 

• Modal Split 
• Post Code Data 
• Journey Purpose 
• Interview Data 

 
To 
 

• Identified revisions to the Travel Plan requiring interaction and expenditure 
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Role of the Travel Plan Co-ordinator (TPC) in the TPSG 
 
The TPC will be responsible for ensuring that the monitoring information is submitted in a 
format that meets the needs of the Council and providing the Annual Monitoring Report. 
 
The TPC will be responsible for the co-ordination of the TPSG and the management of 
action that arise from the recommendations of the TPSG. 
 
The TPC shall: 
 

• Form the TPSG prior to the commencement of construction of the first unit on site; 
• Act as Secretary to the TPSG 
• Arrange the annual meetings of the TPSG, notice to be given at least 20 days 

before the meetings. 
• Prepare and circulate an agenda and the necessary papers for the meeting 

including the annual report for the TPSG meeting and circulate the report at least 10 
days before the meeting. 

• Prepare and circulate the minutes of the TPSG meeting. 
• Represent the views of occupiers and other interested parties to the TPSG. 
• Act as temporary chair, noting the longer term intention to appoint an independent 

chair to avoid any conflict of interest. 
 
Annual Monitoring Report 
 
The Annual Monitoring Report shall as a minimum include: 
 

• Built and occupied development 
• Parking provision and occupation 
• Bus provision, function and patronage 
• Traffic generation and distribution 
• Access operation, queue length and delay 
• Accident Data 
• Modal split (including car occupancy) measured by observation at the boundary of 

the site. 
 
Signed as agreed by 
 
 
 
 
 
 
Laver Leisure (Oakamoor) Limited  Staffordshire Moorlands District Council 
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APPENDIX B 
 

Indicative Baseline Traffic 
Generation 
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Indicative Baseline Traffic Generation (i.e. the High Forecast) = The total forecast 
average daily vehicle trips arriving and departing the site prior to the implementation of any 
sustainable travel measures (i.e. a higher forecast that will be reduced in practice), from an 
opening year of 2017. It has been assumed that the site would be fully operational in the 
opening year rather than vehicle trips to the site gradually build up since site’s opening and 
then reach fully operational stage. 

Table B1 2017 Annual Average Daily Vehicular Arrivals (High Forecast-August) 

Year/Land Use 2017 
Vehicles  

(generated by day visitors) 
200 

Vehicles 
(generated by lodges) 

139 

Vehicles  
(generated by staff) 

36 

Total 375 
 
 

Table B2 2017 Annual Average Daily Vehicular Departures (High Forecast - 
August) 

Year/Land Use 2017 
Vehicles  

(generated by day visitors) 
200 

Vehicles 
(generated by lodges) 

139 

Vehicles  
(generated by staff) 

36 

Total 375 

 




