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G4                                                           Ground worker – Live sewers
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G7                                                           Labourers Mixing and Loading

G8                                                           Cutting stonework at height
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G12                                                         Plaster & Dry lining

G13                                                         Painting – Domestic

G14                                                         Painting – Commercial

G15                                                         Painting – Industrial

G16                                                         Plumbing – Fitting out

G17                                                         Plumbing – Incomplete buildings

G18                                                         Glazier – Small panels by hand

G19                                                         Roofer – Tiling

G20                                                         Roofer – Hot bitumen/flat roof

G21                                                         Plant Operators – Dumper

G22                                                         Plant Operators – Excavators and Cranes

G23                                                         Demolition – Soft (non structural)

G24                                                         Demolition – General

G25                                                         Steel Erection

G26                                                         Scaffolding – Mobile Towers

G27                                                         Scaffolding – Independently

G28                                                         Scaffolding – High Slung

G29                                                         Stone Mason – Stone Cleaning
G30                                                         Asbestos

G31                                                         Petrol / Diesel Cement Mixer

G32                                                         Working at Height
RISK ASSESSMENTS

Before suitable Risk Assessments can be carried out with any degree of success, a basic understanding of

the requirements of what is expected by the legislation are needed.

The management of Health & Safety at Work Regulations 1992 require that risks are assessed.  Assessments

are only required on significant hazards, which could result in serious harm or effect several people.  There

is no requirement to carry out Risk Assessments on trivial matters within the workplace.

The Five Steps to Risk Assessment are:

1. Take a fresh look at what could reasonably be expected to cause harm.  The workforce should

be able to offer suggestions on things that they may have noticed during the course of their work.

Other information will be available through sources such as manufacturer’s instructions or

      data-sheets.  All the above will help to spot hazards and put the risks into perspective.
2. On finding a significant hazard, decide who might be harmed and how they might be harmed.

Consideration must also be given to other persons who may not be in the workplace all the time, e.g. cleaners, maintenance personnel, members of the public and other persons/companies that may share the workplace.

3. The risks that may arise from hazards that have been identified need to be evaluated.  Then a decision must be made whether the existing precautions are adequate or more are required.  Can the hazard be got rid of altogether, if not can the risks be controlled so that harm is unlikely?

It must be remembered that even when all the systems and precautions have been put into place some risk may remain.

Questions that you may need to ask are:

a) Have you done all that the law requires?

b) Are generally accepted industry standards in place?

c)   Have you done everything that is reasonably practicable?

4. If you employ more than five persons you must record the significant findings of your assessments.  

There is no requirement to show how the assessments were carried out providing you can show:

a)   That a proper check was made.

b)   You asked who might be affected.

c)   You dealt with all the obvious significant hazards, taking into account the number of people who    

       could be involved.

d)   The precautions are reasonable and the remaining risk is low.   

It is not expected that assessments are perfect but suitable and sufficient. The two key points are:

1)   Are the precautions reasonable?

2)   Is information available to show a proper check was made?

     5.   Review your assessments from time to time and revise as necessary.  The assessments do not need to 

           be changed for trivial changes but they will need to be changed for significant changes that may

           increase the hazard or the risk. 
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	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G1
	Ground Worker - Excavations
	MEDIUM RISK

	Method
	General work within excavations, including bottoming out. Deep excavations will require specific assessment.

	Hazards
	Site activity and conditions: Access/Egress: Collapse of excavation, Gases and lack of Oxygen, Head and Foot.

	Risks
	Crushing injury from collapse, falling into excavation, poisoning/asphyxiation, Head and Foot injury.

	Population Exposed
	Operatives primarily.

	Controls Statutory
	Access – Excavations above 1.2m adequately supported (unless battered back sufficiently), inspected on a daily basis, thorough examination weekly (enter in register) or if fall of earth. Spoil to be stored back from edge. 



	Other Controls
	Excavating should be closely supervised by an experienced, competent person. Adequate supplies of timber/sheeting available and inspected before use. Excavations to be preceded by check (drawings etc.) for buried services, and use of detection device. Boundaries of excavation to be guarded, and vehicle and other plant operators advised of safe working distances.

Suitable Access/Egress arrangements including ladders etc, required. Where Gas hazards (or lack of oxygen) possible – system for gas monitoring, ventilation times etc, managed by detailed permit to enter,

Based on COSHH assessment of controls required. Feet – site is foot protection zone, safety boots to be worn.



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Safety plan for excavations required.

	Implementation
	Supervisor to ensure safety plan adhered to and inspect excavations daily.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work. Briefing on risks/precautions for work in excavations.

	Training
	Ensure operatives receive training on safety in excavations.

	PPE
	Head and Foot protection. Protective clothing in wet conditions.

	Monitoring
	Supervisor to periodically check arrangements during progress of job. Gas/Oxygen monitoring is required.

	Systems Review
	Review periodically to confirm validity of safety plan.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G2
	Piling – Drop piling on contaminated site near water
	HIGH RISK

	Method
	Hammering piles into ground to stabilise it.

	Hazards
	Site; Noise, Soil Contaminants, Water Contaminants, Water, erection and dismantling, Foot and Head.

	Risks
	Fall of persons/equipment into water, exposure to harmful contaminants causing ill health

Hearing loss, erection and dismantling, Foot and Head.



	Population Exposed
	Operatives primarily.

Local residents – noise (nuisance).

	Controls Statutory
	Driver train equipment may include craneage subject to Regulations.  Control of Pollution Act may apply.

In prohibiting noise nuisance to site neighbours (noise levels/working hours).  Soil and water.

Contaminants subject to COSHH.  Head protection.



	Other Controls
	Work plan to ensure operatives at minimal risk of injury from equipment – utilising competent, skilled staff.  Work area adjacent to water to

Be checked by competent engineers to identify safe working positions – to be clearly set out and marked.  Water hazards to be clearly signed, life preserves, life belts, safety boats, whistles etc, to be issued and located as required.  Hydraulic pilling to be considered, but if not practicable then noise hazard to be marked, and all operatives to wear hearing defenders.  Method Statement for safe erection and dismantling.  Soil and water contaminants (Weil’s disease) to be individually evaluated to establish precautions required…………………….

(COSHH Assess).  Feet – site is foot protection zone safety boots to be worn.



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Detailed work Plan/Method Statement required.  Method statement to include erection/dismantling rig.



	Implementation
	Supervisor to ensure work equipment and arrangements satisfactory.  Hygiene arrangements and Welfare facilities for operatives in place.



	Information

Instruction
	New employees – induction on company policy and procedures, and safe working before permitted to work.

Briefing on risk/precautions for piling – injury from equipment, noise.  Working adjacent to water and working on contaminated land – briefing.  Guidance on health surveillance, if required, together with use of site issue sheet detailing contamination for use with personal GP if illness arises.

	Training
	Supervisors/Managers require training in statutory responsibilities, project planning, establishment and running of site organisation.  Ensure operatives receive specific training on use of equipment.  Training essential concerning noise, soil and water contaminants and precautions required.

G2 Continued…….

	PPE
	Head protection and hearing defenders (subject to noise assessment).  Foot protection to be worn.  Other protective equipment and clothing to be dependent on COSHH Assessment of contaminants.

	Monitoring
	Depending upon contaminants, may require monitoring of airborne material. Usage of hygiene (washing) facilities etc.  May require noise measurements.  Constant supervision to check arrangements during progress of job.

	Systems Review
	Review throughout works to confirm validity of work Plan/Method Statements.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G3
	Piling – augur piling
	MEDIUM RISK

	Method
	Setting up, Augur removal of materials to facilities creation of ground stabilising piles, dismantling.



	Hazards
	Site activity and conditions: Noise, Contact with moving machinery, erection and dismantling, Foot and Head.

	Risks
	Noise Induced Hearing Loss, Injuries from moving machinery, Foot and Head.

	Population Exposed
	Operatives primarily.

Local residents – noise (nuisance).



	Controls Statutory
	Drive train equipment may include craneage subject to Regulations.  Control of Pollution Act may apply in prohibiting noise nuisance to site neighbours (noise levels and working hours).  Head protection.



	Other Controls
	Work plan to ensure operatives at minimal risk of injury from equipment – utilising competent, skilled staff.  Ground conditions to be checked to ensure soil contaminants absent (augur may spray mud/water when clearing between downward drives – for contaminated ground specific assessment required).

Feet – site is foot protection zone, safety boots to be worn.

Method Statement for safe erection and dismantling.



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Work plan for piling, Method Statement for erection/dismantling rig.

	Implementation
	Supervisor to ensure work equipment and arrangement satisfactory.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on risks/precautions for piling – injury from equipment, noise.



	Training
	Ensure equipment operatives receive specific training on use of equipment.



	PPE
	Head protection.  May require hearing defenders (subject to noise assessment) arising from noise emissions of drive train.  Foot protection to be worn.  In wet conditions (below water table) protective clothing and waterproof boots require to protect operatives from mud/water spray.



	Monitoring
	May require noise measurements.

Supervisor to periodically check arrangements during progress of job.



	Systems Review
	Review periodically to confirm validity of Work Plan.

	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G4
	Groundworker – breaking into live sewer
	HIGH RISK

	Method
	General work within excavations, including bottoming out.  Work involves breaking into existing sewer.

	Hazards
	Site activity and conditions; Access/Egress; Collapse of excavations, Gas, Lack of oxygen and Micro biological hazards, Head and Foot.

	Risks
	Crushing injury from collapse, falling into excavation, Explosion/Fire, Infection, Gas poisoning/asphyxiation, Head and Foot.

	Population Exposed
	Operatives primarily, other adjacent workers.

	Controls Statutory
	Access – Excavations above 1.2m adequately supported (unless battered back sufficiently), inspected on a daily basis, through examination weekly (Enter in Register) of if fall of earth.  Spoil to be stored back from edge.

	Other Controls
	Liaison with utility providing sewerage.  Detailed work plan to divert/contain flow should storm etc, increase groundwater.  System for detecting explosive gases (monitoring device).  Permit to work controlled.  Operatives protected against contamination (clothing) and provided with good hygiene facilities, waterproof plasters etc.  No hot work/naked flames/smoking.  (COSHH Assess)

Excavating should by closely supervised by an experienced, competent person.  

Adequate supplies of timber/sheeting available and inspected before use. 

Excavations to be preceded by check (drawings etc) for buried services, and use of plant operators advised of safe working distances.

Feet – site is foot protection zone, safety boots to be worn.



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Safety plan for excavations to be developed into permit to work for live sewer work.

	Implementation
	Supervisor to ensure safety plan adhered to, and inspect excavations daily.  Supervisor responsible for signing Permit, including checks that gas monitor functioning correctly.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on risks/precautions for work in excavations, and live sewer work.

	Training
	Ensure operatives receive training on safety in excavations, risk of Weil’s Disease (Leptospira) and gas explosion/fire.

	PPE
	Head protection.  Protective clothing and boots.

	Monitoring
	Constant supervision to regularly check arrangements during progress of job.

Gas monitoring for methane/oxygen levels.

	Systems Review
	Review periodically to confirm validity of safety plan and Permit to work system.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G5
	Bricklaying/Block laying off slab or at ground level
	LOW RISK

	Method
	Trowelling mixed mortar, manual handling of bricks/blocks, pointing.

	Hazards
	Site activity and conditions; manual handling, wet mortar, Head (general site), Foot.

	Risks
	Back strain (large blocks), repetitive strain, skin problems, Foot and Head injury.

	Population Exposed
	Operatives primarily.

	Controls Statutory
	HSE Guidance on Building Blocks (sheet 37) interpreting Manual Handling Regulations.

If lifting devices used to move blocks, require inspections and records.



	Other Controls
	20kg maximum weight for repetitious laying of blocks by lone worker.  Above 20kg mechanical aids of team work.

Attempt to secure client approval for lighter blocks to be specified (double skinning if necessary).

Work planned to minimise handling, storing materials close to hand, raising level of storage to minimise lift, providing good access, minimising turning movements.

Mechanical aids or team work specified for heavy blocks.

Mortar and skin.

Feet – site is foot protection zone, safety boots to be worn.



	Consultation
	Above to be discussed at a brief pre-work meeting with client and employees.

	Documentation
	Method for handling heavy blocks to be documented if necessary.

	Implementation
	Supervisor to ensure work area property set up to minimise handling problems.  Good hand washing facilities and gloves to be available.

Supervisor/Operatives to check that access to working areas is safe.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives receive kinetic handling briefing and training in use of mechanical aids.

	PPE
	Head and Foot protection to be worn.  Gloves to be available if required.

	Monitoring
	Supervisor to occasionally check manual handling arrangements during progress of job.

	Systems Review
	Review periodically to confirm back strain injuries minimised.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G6
	Bricklaying – heavy building blocks off scaffold
	HIGH RISK

	Method
	Trowelling mixed mortar, manual handling of bricks/blocks, pointing.

	Hazards
	Site activity and conditions; manual handling, wet mortar, Head and Foot injury.

	Risks
	Back strain, repetitive strain, skin problems, Foot and Head injury.

	Population Exposed
	Operatives primarily.

Worker below (fall of materials).



	Controls Statutory
	Scaffold with Brick Guards, inspections and entry in Register.

HSE Guidance on Building Blocks (sheet 37) interpreting Manual Handling Regulations.

If lifting devices used to move blocks, require inspections and records.

Head protection.

	Other Controls
	20kg maximum weight for repetitious laying of blocks by lone worker.  Above 20kg mechanical aids of team work.

Attempt to secure client approval for lighter blocks to be specified (double skinning if necessary).

Work planned to minimise handling, storing materials close to hand, raise storage areas to minimise lift, providing good access, minimising turning movements.

Mechanical aids or team work required for moving/laying the blocks.

Mortar and skin.                                                    (COSHH Assess)

Feet – site is foot protection zone, safety boots to be worn.

	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Method for handling heavy blocks to be documented.

	Implementation
	Supervisor to ensure work area property set up to minimise handling problems.  Good hand washing facilities and gloves to be available.

Supervisor/Operatives to check that access to working areas is safe.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives receive kinetic handling.

	PPE
	Head and Foot protection to be worn.  Gloves to be available if required. Head and Foot protection to be worn.  Gloves to be available if required.

	Monitoring
	Constant supervision to regularly Supervisor to occasionally check manual handling arrangements during progress of job.

	Systems Review
	Review at end of each major contract to confirm back strain injuries minimised.

	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G7
	Labourers Mixing and Loading Out for a Bricklayer
	LOW RISK

	Method
	Loading Out, Mixing (Hand and Machine), Transporting, Gaining Access, Unloading, Combination hand work and use of limited mechanical aids.



	Hazards
	Site activity and site conditions; Manual handling; Dust and wet mortar – lungs and skin; Mechanical and electrical equipment; Transport – manual and mobile plant; Access, falls, Transport and Unloading.



	Risks
	Back strain; Falls (material operative); Mechanical injury (equipment and transport); Electric shock; Respiratory tract (dust), Eyes and Skin; Foot injury.



	Population Exposed
	Operatives primarily.  Fellow employees (mobile plant, fall materials)

Occupiers if adjacent.  Members of the public (if at site boundary).



	Controls Statutory
	Scaffold/Working Platforms. Electrical, Head Protection.

Access equipment inspections – entries in Register.

	Other Controls
	Dust – advise work upwind.

Skin – gloves, overalls outside boots, hand washing.

Feet – site is foot protection zone, safety boots to be worn.

Mech.Equip and Electrical – daily check by operative, monthly recorded check by fitter.

Transport – traffic segregated from work areas by physical barriers. Separate access provided for occupiers.

Manual handling – hoist in use, but significant manual handling requires documented procedures and operative to receive kinetic handling training.



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Above to be reinforced in brief method Statement.

	Implementation
	Supervisor to check at commencement that above arrangement in force.

	Information

Instruction
	New employees – induction on company policy and procedure and for safe site working before permitted to work.

All – toolbox talk on Method Statement before work starts.

Maintenance Staff – briefing on maintenance and electrical checks.



	Training
	Ensure maintenance staff have required competency.

Ensure operatives have been trained in use of mobile (transport) equipment and hoist.

Ensure access equipment inspected by competent persons.

Ensure supervisor trained in general safety and in skin checks.



	PPE
	Hard Hat; Safety Boots; Gloves; Overalls.

                               G7 continued…………..

	Monitoring
	Supervisor to occasionally recheck arrangements during progress of job. Monthly skin inspection (health surveillance).

Site manager to carry out inspections and audits periodically – this low risk task does not determine audit period.



	Systems Review
	Project not individual task.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G8
	Cutting out and replacing Stonework at High Level
	  HIGH RISK

	Method
	Cutting out and removing existing stonework using hand/power tools, lifting equipment, replacing with new stonework and bedding into place.

	Hazards
	Site activity and conditions; Access, Falls of persons/materials; Manual handling; Equipment: Dust – silica; Contaminants – Bird droppings etc. Noise; Vibrations Head, Feet and Eyes; Mastics and Bedding compounds.

	Risks
	Back strain; Electric shock, Mechanical injury; Lungs: Vibration White Finger; Eye and Foot injury; Contamination from bird droppings etc, Falls (persons/materials).

	Population Exposed
	Operatives primarily.

Other workers, occupiers, members of public (adjacent to or below).

	Controls Statutory
	Scaffold/Working Platform/Ladder standards and other aspects of safe access.

Scaffold inspections and entries in Register.

Electrical checks on equipment, low voltage to be used on site.

Inspections of lifting equipment and certification. Head protection.

	Other Controls
	Dust – silica and bird droppings, moss, algae, lichen – RPE (COSHH Assess). 

Dust collection to minimise airborne, use of damping down, etc.

Contamination – personal hygiene (hand washing, no smoking etc) (COSHH Assess).

Mastics and bedding compounds – minimise skin contact (COSHH Assess).

Vibration – vibration – absorbing handles on cutting equipment, gloves if cold.  

Noise assess to decide on hearing protection (Noise Assessment).

Feet – site foot protection zone, safety boots supplied and must be worn.

Manual handling – operative to receive kinetic handling training.

	Consultation
	Above to be discussed at a brief pre-work meeting with employees and occupiers.

	Documentation
	Work requires a Method Statement.

Access equipment inspections – entries in Register.

	Implementation
	Supervisor to check at commencement that above arrangements in force.

	Information

Instruction
	New employees – inducted on company safety policy and procedures, and for safe working before permitted to work.

Personal protection against airborne dust (silica, bird lime etc) and vibration.

	Training
	Ensure operatives receive kinetic handling refresher, and training use of plant and equipment.

	PPE
	Hard Hat; Safety Boots; RPE, Gloves, Overalls.

	Monitoring
	Constant supervision to recheck arrangements during progress of job.

	Systems Review
	Review of Method Statement to ensure applicability (with necessary modifications for local conditions) on other sites.



	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G9
	Carpenters – First and Second Fixing
	  LOW RISK

	Method
	General carpentry/joinery – fixing doors etc. during second fixing with hand tools and few portables, using hop-ups and other low level access.



	Hazards
	Site activity and conditions; Access; Manual handling; Equipment; Dust and adhesives; Head, Feet and Eyes.

	Risks
	Back strain; Electric shock, mechanical injury; Head, Eye and Foot injury; Skin and Lung exposed to dust and adhesives.



	Population Exposed
	Operatives primarily.

	Controls Statutory
	Scaffold/Working Platforms/Ladder standards and other aspects of safe access Electrical checks on equipment, low voltage used on site.

Head protection (for general site conditions as necessary).



	Other Controls
	Dust and adhesives – avoid exposure, good hygiene.

If using tools which create eye risk – wear protective goggles.

Feet – site is foot protection zone, safety boots to be worn.

Manual handling – load out by machine close to point of use, use of mechanical aids (trolleys etc), operative to receive kinetic handling training.

Tools to be checked by tradesmen – faults to be reported, equipment repaired.



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	No special documentation required.



	Implementation
	Tradesmen competent – required to advise if there are problems.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives receive kinetic handling refresher, and training in use of plant and equipment.



	PPE
	Hard Hat, Safety Boots, Goggles (if required).

	Monitoring
	Supervisor to occasionally check arrangements during progress of job.

	Systems Review
	Project not individual task.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G10
	Carpenters – Installing Roof Trusses
	  MEDIUM RISK

	Method
	Raising trusses by machine, installation, high level access.

	Hazards
	Site activity and conditions; Access; Manual handling; Equipment; Pre-treated timber; Head, Feet and Eyes.

	Risks
	Falls from height; Back strain; Electric shock, mechanical injury; Head, Eye and Foot injury; Skin exposed to wet treatment chemicals (if timber uncured), hand injury (sawn timber).

	Population Exposed
	Operatives primarily, others working below.

	Controls Statutory
	Access including temporary platforms – Inspections of scaffolds and entries in Register.

Electrical checks on equipment, low voltage used on site.

Lifting equipment inspections and certification.

Head protection.

	Other Controls
	Avoid handling wet (uncured) treated timber.   (COSHH Assess)

If using tools which create eye risk – wear protective goggles.

Feet – site is foot protection zone, safety boots to be worn.

Manual handling – use machines as far as possible, operatives to receive kinetic handling training.

Tools to be checked by tradesmen – faults to be reported, equipment repaired.

	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Brief Method Statement an advantage.

	Implementation
	Supervisor to check that access is safe, lifting equipment in order, etc.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives receive kinetic handling refresher, and training in use of plant and equipment.

Ensure operatives have been trained in use of lifting equipment.

Ensure access equipment inspected by competent (trained) persons.

	PPE
	Hard Hat, Safety Boots, Gloves

	Monitoring
	Supervisor to occasionally check arrangements during progress of job.

	Systems Review
	Project not individual task.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G11
	Carpenters – High Level Falsework
	 HIGH RISK

	Method
	Forming Falsework, high level access, hand tools and portable electrical equipment.



	Hazards
	Site activity and conditions; Access – falls; Manual handling; Equipment; Head, Feet and Eyes; Hand injury (rough cut timber).



	Risks
	Falls from height; Back strain; Electric shock, mechanical injury; Head, Eye, Hand and Foot injury.

	Population Exposed
	Operative primarily, others working below.

Occupiers/Members of public if at site boundary.



	Controls Statutory
	Access – inspections of scaffold/Working Platforms and entries in Register.

Electrical checks on equipment, low voltage used on site.

Lifting equipment inspections and certification.

Head protection.

	Other Controls
	For edge work, use harnesses and/or other safety equipment.

Design of Falsework – stability, buildability.

Access – quality of scaffolding, provision of ladders etc to ensure good access.

Feet – site is foot protection zone, safety boots to be worn.

Manual handling – load out by machine close to point of use, use of mechanical aids, operatives to receive kinetic handling training.

Tools to be checked by tradesmen – faults to be reported and equipment repaired.

	Consultation
	Above to be discussed at a brief pre-work meeting with employees.

	Documentation
	Detailed Method Statement required.

	Implementation
	Supervisor to check that access is safe, lifting equipment in order, etc.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

All – briefing on Method Statement before work commences.

	Training
	Ensure operatives receive kinetic handling refresher, and training in use of plant and equipment.

Ensure operatives have been trained in use of lifting equipment.

Ensure access equipment inspected by competent (trained) persons.

	PPE
	Hard Hats, Safety Boots, Gloves for timber handling if required.  Harnesses, Belts, nets etc where necessary.

	Monitoring
	Constant Supervision to check arrangements during progress of job.

	Systems Review
	Review each job on completion to confirm validity of general approach.  Falsework a regular candidate for auditing.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G12
	Plasters/Dry liner
	 LOW RISK

	Method
	Sand/cement screed, plastering and drylining walls inside premises.



	Hazards
	Site activity and conditions; Access; Manual handling; Head, Feet and Eyes; Handling dry and wet materials and jointing compounds; Portable appliances. Hand injuries from studding systems and other materials.



	Risks
	Falls from height; Back strain; Electric shock; Head, Eye, Hand and Foot injury.

	Population Exposed
	Operatives primarily.

	Controls Statutory
	Scaffolds/Working Platforms where used, inspected and entry in Register.

Safe use of ladders, hop ups etc.

Electrical checks on equipment, low voltage to be used on site.

Head protection (for general site conditions as necessary).



	Other Controls
	Feet – site is foot protection zone, safety boots to be worn.

Manual handling; sheet materials – load out by machine close to point of use, use of mechanical aids, operative to receive kinetic handling training.

Bags of materials – consider smaller bags.

Consider use of PPE (gloves) when handling metal sections or sawn timber studding.  Dry and wet materials, jointing compounds – avoid contact, personal hygiene. (COSHH Assess)



	Consultation
	Above to be discussed at a brief pre-work meeting with employees.



	Documentation
	No special documentation required.



	Implementation
	Supervisor/operatives to check that access to working area is safe.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives receive kinetic handling briefing.



	PPE
	Hard Hat if required, Gloves if necessary (drylining).



	Monitoring
	Supervisor to occasionally check arrangements during progress of job.

	Systems Review
	Review annually to confirm validity of general approach.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G13
	Painting - Domestic
	 LOW RISK

	Method
	Brush and roller application of range of paints from low level access equipment (ladders trestles etc)



	Hazards
	Site activity and conditions; Access; Handling wet paint; 

Solvents (oil based)



	Risks
	Falls from height; Skin contact; Solvent Vapour (oil based)

	Population Exposed
	Operative, 3rd parties/operatives passing below.

Occupiers – solvent vapour.



	Controls Statutory
	Scaffolds/Working platforms were used, inspected and entry in Register.  Head protection (for general site conditions as necessary).



	Other Controls
	Safety in use of ladders, trestles etc – check before use etc.

Use non-oil paints wherever possible.

For oil based, ensure good ventilation (plan for ventilation equipment if necessary).

Consider demarcation/protection of 3rd parties.

Paint – avoid contact, good personal hygiene, and provision of hand cleaning material.   (COSHH Assess)



	Consultation
	Above to be discussed at brief pre-work meeting with employees.



	Documentation
	No special documentation required.



	Implementation
	Supervisor to ensure access equipment standard, general precautions implemented.  Operatives to check that access to working areas is safe including towers.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives (including apprentices) receive briefing on safe access and hand cleaning, etc.



	PPE
	Safety footwear may be required if other construction site activities create foot injury risks.  Head protection may, similarly be required.



	Monitoring
	Supervisor to occasionally check access arrangements during progress of job.



	Systems Review
	Review annually to confirm validity of general approach.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G14
	Painting - Commercial
	 MEDIUM RISK

	Method
	Brush and roller application of eggshell or other solvent based paints from low level access equipment (ladders, trestles etc).



	Hazards
	Site activity and conditions; Access; Handling wet paint; Solvents.

	Risks
	Falls from height; Skin contact; Solvent Vapour.

	Population Exposed
	Operative primarily. Operatives/3rd parties passing below.

Occupiers – solvent vapour – levels well in excess of Maximum Exposure limit may easily be generated.



	Controls Statutory
	Scaffolds/Working platforms where used, inspected and entry in Register.

Head protection (for general site conditions as necessary)



	Other Controls
	Safety in use of ladders – check before use etc.

Attempt to secure client agreement for substitution of acrylic or other non-solvent based paint.

If not possible, area isolated/sealed off, forced ventilation, respiratory protection and exclusion of non essential personnel from area.

Paint – avoid contact, good hygiene, and provision of hand cleaning material.

(COSHH Assess)

	Consultation
	Above to be discussed at a brief pre-work meeting with occupier and employees.

	Documentation
	If oil-based used – Method Statement and COSHH Assessment required.

	Implementation
	Supervisor to ensure access equipment is to the required standard, general precautions implemented including ventilation, and RPE is suitable and in use.

Operatives to check that access to working area is safe including towers.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on risk/precautions for large-scale use of solvent eggshell.

	Training
	Ensure operatives receive training in use of PPE and briefing on kinetic handling, safe access, and hand cleaning.

	PPE
	May require air-fed respirators; If ventilation good, possible that charcoal filtered respirators adequate.

	Monitoring
	May require air testing to measure airborne solvent.

Supervisor to periodically check arrangements during progress of job.

	Systems Review
	Review periodically to confirm validity of Method Statement and preventative arrangements.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G15
	Painting - Industrial
	HIGH RISK

	Method
	Mix and spray application of two-pack isocyanate or similar paint to high level steelwork from mobile (tower) scaffolds.



	Hazards
	Site activity and conditions; Access; handling wet paint; Isocyanates (resin).



	Risks
	Falls from height; Skin contact; Airborne isocyanate, head injury.

	Population Exposed
	Operative primarily.

Occupiers – isocyanate aerosol.

	Controls Statutory
	Scaffolds/Working platforms where used, inspected and entry in Register.

Head protection.



	Other Controls
	Exclude other workers/3rd parties from area – lung protection zone.

Isolate and seal off area where possible.

Avoid inhalation and skin/eye contact, good hygiene, provision of hand cleaning material.                       (COSHH Assess)



	Consultation
	Above to be discussed at a detailed pre-work meeting with employees.



	Documentation
	Due to toxicity of paint, Method Statement advisable.



	Implementation
	Supervisor to ensure access equipment to required standard, general precautions implemented and RPE is suitable in use.

Operatives to check that access to working areas is safe including towers.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.  Warning that exposure to Isocyanates may cause asthma.



	Training
	Ensure operatives receive training in use of spray equipment, and on precautions required for spray painting, erection and dismantling of towers and correct use of RPE.



	PPE
	Air fed respiratory protection (note: check air quality from compressor).

Skin and eye protection – clothing, gloves, face visor.

Head protection.

	Monitoring
	Constant supervision to check access and personal protection arrangements during progress of job.

Note: Health surveillance required for operatives (isocyanates and asthma)

	Systems Review
	Review annually to confirm validity of general approach.

	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G16
	Plumbing – Fitting out (second fitting)
	LOW RISK

	Method
	Provision of preliminary fixing, cold and hot work to form connections, thread pipes etc and install.

(Separate assessment required for pressure testing)

	Hazards
	Site activity and conditions; manual handling, dust and noise (fixing), falls, mechanical equipment, contact with lubricants/sealants etc.  

Head (site conditions) and Feet.

	Risks
	Accidents arising from site conditions, manual handling injury from pipe threading machine, skin/eye contact with materials, fumes from hot work.

Head injury (site conditions), Foot injury, Noise (drilling/fixing)

	Population Exposed
	Operative primarily.

	Controls Statutory
	Scaffolds/Working platforms where used, inspected and entry in Register.  Head protection.

Machinery guarding (e.g. pipe threading machines)

	Other Controls
	Work areas to be inspected for safe access prior to work commencing.  Heavy pipes (4” and above) to be carried mechanically or by operatives working in pairs.  Pipe threading machine to be set up in suitable area, guarded and fitted with effective foot control.

Materials/Fumes (hot work), lubricants etc.

Fire precautions and permit to work (hot work).

Feet – site is foot protection zone, safety boots to be worn.

	Consultation
	Above to be discussed at brief pre-work meting with employees (Occupiers where necessary for Hot work etc).

	Documentation
	Hot work permit may be required.

	Implementation
	Supervisor/Operatives to check that access to working area is safe, that tools and equipment are in good order.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on selection and use of fixing and anchors to ensure capable of withstanding typical loading. New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	Ensure operatives receive kinetic handling briefing for large diameter pipe work.

Tradesman skills required for work – by training and/or experience

	PPE
	May require PPE for hot work, and to protect hands against sealants etc.  Gloves should not be worn whilst operating pipe-threading machine.

Head, feet and hearing protection as necessary.

	Monitoring
	Supervisor to check arrangements at commencement of job.

Work area inspected (hot work) 1 hour after work ceases and before leaving site.

	Systems Review
	Review periodically to confirm safety of site set up.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G17
	Plumbing Carcassing – incomplete premises
	MEDIUM RISK

	Method
	Provision of preliminary fixing, cold and hot work to form connections, thread pipes etc and install in incomplete premises.

(Separate assessment required for pressure testing)

	Hazards
	Site activity and conditions; manual handling, dust and noise (fixing), falls, mechanical equipment, contact with lubricants/sealants etc.  

Head and Feet.

	Risks
	Risk of accidents arising from site conditions – Falls from height, but also manual handling injury from pipe threading machine, skin/eye contact with materials, fumes from hot work.

Head and Foot injury.

	Population Exposed
	Operative primarily.

	Controls Statutory
	Scaffolds/Working platforms where used, inspected and entry in Register. Care should be taken in areas where slabs are incomplete and there are voids, holes etc requiring fencing.

Head protection (for general site conditions as necessary).

Machinery guarding (e.g. pipe threading machines).

	Other Controls
	Work areas to be inspected for safe access prior to work commencing.  Heavy pipes (4” and above) to be carried mechanically or by operatives working in pairs.  Pipe threading machine to be set up in suitable area, guarded and fitted with effective foot control.

Materials/Fumes (hot work), lubricants etc.

Fire precautions and permit to work (hot work).

Feet – site is foot protection zone, safety boots to be worn.

	Consultation
	Above to be discussed at brief pre-work meting with employees

	Documentation
	No special documentation required.

	Implementation
	Supervisor/Operatives to check that access to working area is safe, that tools and equipment are in good order.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on selection and use of fixing and anchors to ensure capable of withstanding typical loading.

	Training
	Ensure operatives receive kinetic handling briefing for large diameter pipe work.

Tradesman skills required for work – by training and/or experience.

	PPE
	May require PPE for hot work, and to protect hands against sealants etc.  Gloves should not be worn whilst operating pipe threading machine.

Head, feet and hearing protection as necessary.

	Monitoring
	Supervisor to check arrangements at commencement of job, and periodically check access arrangements to minimise risk of falls from height.

	Systems Review
	Review periodically to confirm safety of site set up.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G18
	Glazier – Small panels by hand
	LOW RISK

	Method
	Cutting out existing glass, measuring and cutting glass panels by hand, fixing with proprietary putties/mastic.



	Hazards
	Site activity and conditions; Access, glass.

	Risks
	Hand/eye injuries cleaning frame and cutting/handling glass, head (general site conditions), foot.



	Population Exposed
	Operative primarily.

3rd parties from waste glass.

	Controls Statutory
	Access – check safe access (ensure that panel may be fitted from inside structure if possible).



	Other Controls
	Protection of hands and eyes during cutting out and glass handling by good working methods and use of PPE if required.  Disposal of waste glass to avoid risk to others.

Glazing to be undertaken off scaffolding where possible.



	Consultation
	Above to be discussed at pre-work meeting with employees.



	Documentation
	No special documentation required.



	Implementation
	Supervisor/Operatives to check that access to working areas are safe.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

	Training
	General training as competent glazier, to handle, cut and fit glass safely and securely.



	PPE
	Hand/forearm protection usually required (loading out), eye protection may be required during cutting out.

Head and foot protection as necessary.



	Monitoring
	Supervisor to occasionally check that operatives following arrangements discussed during induction.



	Systems Review
	Review periodically to confirm low risk nature of work.




	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G19
	Roofer – Tiling on domestic roof
	MEDIUM RISK

	Method
	Climbing onto roof to replace/fit clay tiles with pin fixings to battens already laid, cutting tiles with machines.

	Hazards
	Site activity and conditions; Access; manual handling of tiles, Head, Dust, Noise.



	Risks
	Falls from height, Head injury (working below others), Lungs, Hearing loss.

	Population Exposed
	Operative primarily.

Others working/passing below.

	Controls Statutory
	Scaffolds/Working platforms where used, inspected and entry in Register.

Edge protection required for jobs over two meters.  And not of short duration.  Electrical equipment – low voltage to be used.

	Other Controls
	For works greater than patch repairs taking longer than short duration, access to include for fixed scaffold to statutory standards and edge protection.  For movement up roof, roof ladders should be secured from fixed structure/roped from far side (not ridge tiles).  Arrangement for taking tiles to roof and (if required) disposing of old tiles – including chute to skip.  Work to cease if adverse weather – snow, ice, high wind etc.

Head protection (for working below) and foot protection (mid-sole protection not advisable for roof working)

	Consultation
	Above to be discussed at a detailed pre-work meeting with employees.



	Documentation
	Access arrangements to be in a standard form.



	Implementation
	Supervisor and operatives to check that access to working areas is safe, ladders are suitable, and edge protection is in place.

	Information

Instruction
	Operative primarily.

Briefing on risks/precautions for roof work.

  

	Training
	Ensure operatives receive basic training on safety in roof work, and in safely manually handling tiles.



	PPE
	Suitable footwear (for grip).  Gloves may be used for handling tiles.  Note that if machines used to cut tiles, eye and ear protection (and RPE) should be worn.  Head protection if working below (e.g. passing up materials).

	Monitoring
	Supervisor to periodically check arrangements during progress of job, and take particular care to maintain review of inexperienced workers.

	Systems Review
	Review periodically to confirm validity and efficacy of safety arrangements.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G20
	Roofer – Hot bitumen application to flat  

                roof
	HIGH RISK

	Method
	Heating of bitumen at ground level, hoisting container to roof level and spreading material.

	Hazards
	Site activity and conditions; Access; Handling hot bitumen, falling persons/materials, LPG

	Risks
	Falls from height (persons/materials); Skin contact (burns), Fire/explosion.

	Population Exposed
	Operative primarily.

	Controls Statutory
	Scaffolds/Working platforms where used, inspected and entry in Register.  Edge protection required.

Hoist to comply – competently erected, hoist guarded, competently used and checked each day of use and examined every 6 months.  If Gin Wheel used, safety hook to be used.

Head protection (working below).

	Other Controls
	Bitumen boiler set up in safe and secure area.  LPG spare containers stored securely away from boiler.  Material transferred into suitable container (not overfilled), and transferred to hoistway and lifted to roof level.  Fire extinguishers to be readily available to boiler.

Access arrangements to statutory standards and checked daily for adequacy.  Working area – including boiler and access to below roof edge, securely fenced/screened off to protect others.

Hot bitumen – low toxicity material selected, avoid contact (burns), good personal hygiene, provision of hand cleaning material.  

 (COSHH Assess)

	Consultation
	Above to be discussed at pre-work meeting with employees and occupier (where applicable)

	Documentation
	Standard statement of safe working with hot bitumen for roof work.

	Implementation
	Supervisor to ensure boiler safety and access arrangements satisfactory and area fenced/screened off.  Supervisor/Operative to check that access to working areas is safe.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work. 

Briefing on risks/precautions for hot bitumen (burns), roof work (access) 

	Training
	Ensure operatives receive training in use of hot bitumen boiler, roof work and use of hoist (minimum one competent person for hoist).  Use of extinguishers.

	PPE
	Head and Foot protection.

May require protective clothing to protect against bitumen splashing/burns.

	Monitoring
	Constant supervision to check arrangements during progress of job.

	Systems Review
	Review periodically to confirm validity of safety arrangements.

	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref 21
	Plant Operators - Dumpers
	MEDIUM RISK

	Method
	Driving dumper trucks around site collecting and delivering materials.



	Hazards
	Site activity and conditions; Noise, Fuel/Lubricants, Materials, Head and Foot

	Risks
	Vehicle accident, noise induced hearing loss, skin exposure, Head and Foot.

	Population Exposed
	Operative and anyone on site.

	Controls Statutory
	Prohibition on all but trained, competent persons 18 years or older (unless under instruction by qualified persons).  Carrying passengers is prohibited.  Vehicle used regularly on public highways are subject to normal controls including road fund licence etc.



	Other Controls
	Drivers to be in possession of written authorisation to drive dumpers, received only if formally trained and passed proficiency test.  If truck to be used in tight area, trained banksman to assist vehicle driver in manoeuvring.  Where possible, traffic routes around/across site to be designated and clearly marked with right of way (vehicles or pedestrians).  Vehicles subject to routine maintenance in accordance with manufacturer’s instructions.  Vehicle engines to be switched off when not in use.  

Handling diesel/lubricants………… (COSHH Assess).

Feet – site is foot protection zone, safety boots to be worn.



	Consultation
	Above to be discussed at pre-work meeting with employees.

	Documentation
	Written policy on training and competence for authorisation.  Disciplinary offence to drive without authorisation or ride as passenger/take passenger on vehicle.



	Implementation
	Supervisor to ensure only authorised persons drive dumpers.

Driver to insect vehicle each day of use, and regular full inspection/maintenance by competent person.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on risks/precautions for driving dumpers.



	Training
	Ensure operatives receive formal training before authorised to drive (note: to drive dumper on public road requires full driving licence).  Drivers also trained to carry out simple pre-use checks on vehicle. And to report defects including noisy exhaust etc.  To correctly stow loads for safe carriage.

CITB CTA Scheme or similar required.

	PPE
	Head protection (site work) and safety Footwear to be worn.  May require hand protection, hearing defenders (subject to noise assessment).
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	Monitoring
	Supervisor to check that only authorised drivers use trucks, and no passengers, load carefully stacked etc.

	Systems Review
	Review periodically to confirm validity of Method Statement.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref 22
	Plant Operators – Excavators and cranes
	HIGH RISK

	Method
	Operating a variety of items of plant, for slinging loads, excavating etc.

	Hazards
	Site activity and conditions; Noise, Fuel/lubricants, Material, Head and Foot, Handling materials (hand).

	Risks
	Vehicle accident/overturning, noise induced hearing loss, skin exposures, Head and Foot, Handling materials (hand injury).

	Population Exposed
	Operative and anyone on site.

	Controls Statutory
	Prohibition on all but trained, competent persons 18 years or older (unless under instruction by qualified persons).  Cranes are subject to test and examination 4 yearly (form 96) and examination weekly (form 91).  Excavators are subject to test and examination 14 monthly and examination weekly (form91).



	Other Controls
	Drivers to be in possession of written authorisation to operate equipment, received only if formally trained and passed proficiency test.  If plant to be used in tight area, trained banksman to assist driver in manoeuvring/slinging load.  Where possible traffic routes around/across site to be designated and clearly marked with right of way, Plant subject to routine maintenance in accordance with manufacturer’s instructions.  Vehicle engines to be switched off when not in use.  All lifting operations to be carefully planned and safe system of work developed.  An appointed person should evaluate the work and select suitable equipment.  Work positions should be established and clearly set out.  Feet – site is foot protection zone, safety boots to be worn.

Handling diesel/lubricant…………….. (COSHH Assess)



	Consultation
	Above to be discussed at pre-work meeting with employees.



	Documentation
	Formal written procedures required: appointing persons; defining work; identifying positions of equipment; specifying methods and precautions.



	Implementation
	Supervisor to only ensure that competent persons are in control of lifting operations and use of other plant.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on risks/precautions for each item of plant to be used.



	Training
	Ensure operatives receive formal training before authorised to operate plant/cranes.  Drivers also trained to carry out simple pre-use checks on plant, and to report defects.  To correctly sling loads etc.  Training to include for correct positioning of plant, such as excavators, adjacent to excavations, and safe in excavating.

CITB CTA Scheme or similar required.

	PPE
	Head protection (site work), Foot protection.  May require hand protection.                                
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	Monitoring
	Supervisor to check that only authorised drivers use plant, and do so in accordance with written plan for work.

	Systems Review
	Review periodically to confirm validity of written plans, competency of authorised persons etc.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref 23
	Demolition – Soft (non-Structural
	LOW RISK

	Method
	Demolition of non-structural building elements including partitions, suspended ceilings, internal cladding, plaster etc (asbestos separate assessment)

	Hazards
	Site activity and conditions; Access; Dust, exposure to service, manual handling (waste), Noise, vibration, head and foot, hidden services.



	Risks
	Falls from height; dust inhalation, eye injury, skin contact; electric shock, gas leaks, back strain injury, hearing loss, vibration white finger, Head and Foot injury.



	Population Exposed
	Operative primarily

	Controls Statutory
	Access – requirements apply to demolition work.  Working platforms, ladders etc, should be to the same standard as for other construction processes.  Equipment such as hoists and cranes required statutory inspections and operation by competent persons.



	Other Controls
	Work plan required to provide reasonable access arrangements, ensure services are cut/isolated to area subject to demolition works and locked off, waste routes to be minimised by use of mechanical aids.  Area to be surveyed to identify hidden services, asbestos or other toxic materials before work commences.  Doubtful materials to be left undamaged until identified.  Noisy equipment to be minimised and subject to noise assessment to identify requirements for hearing defenders.  Vibrating tools to be selected for insulated handles, and gloves supplied for cold weather.

Dust to be minimised and dust masks used, good personal hygiene, gloves used where appropriate.

Feet – site is foot protection zone, safety boots to be worn.



	Consultation
	Above to be discussed at pre-work meeting with employees.



	Documentation
	Outline Method Statements and COSH Assessments required.



	Implementation
	Supervisor/Operatives to check that access to working areas is safe, ladders are suitable, etc.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on risks/precautions for demolition work, instructed in correct use of tools and equipment.  Instructed to leave suspicious materials undamaged and report them for investigation (asbestos, toxic residues etc).



	Training
	Training in good working practices and arrangements described in Method Statement…kinetic handling briefing for handling waste materials. 
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	PPE
	Hard hats and safety boots required.  May require dust masks (typically for nuisance dusts), gloves, hearing defenders(subject to specific assessment)



	Monitoring
	Supervisor to occasionally check arrangements during progress of job.  May require specific monitoring for dust, noise etc, subject to be employed and nature of site.



	Systems Review
	Review periodically to confirm validity of standard approach to works.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref 24
	Demolition – General demolition of

                       structures
	HIGH RISK

	Method
	Demolition of structure by use of mechanical devises and equipment.



	Hazards
	Site activity and conditions; Access; Collapse of structures, dust, exposure to services, manual handling (waste), noise, vibration, machinery, structural stability (pre-stressed concrete).  Head and Foot.



	Risks
	Falls from height; crushing by collapsed structures, dust inhalation, back strain injury, hearing loss, vibration white finger, Head and Foot injury.



	Population Exposed
	Operative primarily and others in vicinity including adjacent premises.

	Controls Statutory
	Demolition requires notification to local authority.  Access – requirements apply to demolition work.  Working platforms, ladders etc to the same standards as for other construction processes.  Equipment such as hoist and cranes require statutory inspections and operation by competent persons.



	Other Controls
	Demolition to be preceded by full survey, characterising type of structure, conditions, need for temporary works or shoring, confined spaces, overhead services, hazards such as asbestos, lead paint on steelworks or other toxic residues.  Minimise working at heights, removal/making safe of gas/electric/other services, method for dealing with toxic/flammable residues, waste transport and disposal, safety co-ordination.  Minimise noise, and noise assessment to select hearing defenders.

Vibrating tools to be selected for insulated handles, gloves supplied for cold weather.

Feet – site is a foot protection zone, safety boots to be worn.



	Consultation
	Above to be discussed at pre-work meeting with employees.



	Documentation
	Detailed Method Statement (sequence and method and COSHH Assessments)

	Implementation
	Safety co-ordination and supervision essential to ensure safe working practices employed and detailed arrangements in Method Statements implemented.  Safe distances established for each phase of work to be monitored.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.  Briefing on risks/precautions for demolition work, instructed in correct use of tools and equipment.  Instructed to leave suspicious materials undamaged and report them for investigation. 

	Training
	Supervisors require training in their statutory responsibilities, project planning, establishment and running of site organisation.  Operative training in good working practices during demolition.  Kinetic handling briefing for operatives.
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	PPE
	Hard hats and safety boots.  May require dust masks (typically for nuisance dusts), gloves, hearing defenders (subject to specific assessment).  If lead or asbestos present require formal assessment and selection of suitable PPE.



	Monitoring
	Safety Co-coordinator/supervisor to constantly check arrangements.  May require specific monitoring for dust, noise, lead, etc, subject to work methods and nature of site.  Health surveillance for operatives may be required; mandatory is exposed to significant lead (as dust or fumes from hot work).



	Systems Review
	Review periodically to confirm validity of Method Statement for works.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref 25
	Steel Erection
	HIGH RISK

	Method
	Variety of tasks associated with the erection of steel framework as a phase in the erection of the structure.



	Hazards
	Site activity and conditions; Falls from height, head, foot and handling items.

	Risks
	Falls from height, Head, Foot, Hand injury.

	Population Exposed
	Operative primarily.



	Controls Statutory
	Access – requirements apply to steel erection.  Working platforms, ladders etc, should be to the same standard as for other construction processes.  Equipment such as hoists and cranes require statutory inspections and operation by competent persons.

	Other Controls
	Survey to include for overhead power lines, access to work area, etc.  The works should be carried out to a design plan which includes the detailed sequence for erection.  The erection scheme to be detailed in a Method Statement with annotated diagrams, following a logical sequence.  Materials received to site should be stored for stability; protection of nibs and brackets and ease of De-stacking.  Fabrication at ground level maximised, to limit working at height use of elevating platforms and buckets to be considered for safe access.  Access along beams above 2m minimised, securely guarded or use of running line or anchorage for harness for top beam(unless over 0.8m wide and fitted with continuous handhold).  Beam straddling acceptable, but fall protection to working position required.  

Feet – site is foot protection zone, safety boots to be worn.

	Consultation
	Above to be discussed at a detailed pre-work meeting with employees.

	Documentation
	Method Statement with detailed sequence and annotated drawings.

	Implementation
	Work to be directly managed by competent person, implementing agreed and documented Method statement.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.

Briefing on Method Statement before work permitted.

	Training
	Supervisor/competent person requires training on his statutory responsibilities, project planning, establishment and running of package.

Ensure operatives receive basic training on safety in steel erection.

	PPE
	Hard hats and safety boots.  Safety nets and belts/harnesses should be used as required.

	Monitoring
	Constant supervision to regularly check arrangements during progress of job.

	Systems Review
	Review regularly to confirm validity of Method Statement.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G26
	Scaffolding – Mobile towers
	LOW RISK

	Method
	Erection and use of proprietary mobile tower.



	Hazards
	Site activity and conditions; Flooring, overhead structures/services, head and foot.

	Risks
	Falls from height; contact with overhead structures/services, head and foot injury.

	Population Exposed
	Operative primarily.

Adjacent other operatives and others.

	Controls Statutory
	Regulations for scaffolds apply to mobile towers – safe, stable, sturdy, toe boards, guard rails, access ladders etc.

PASMA Code of practice to be adopted.

	Other Controls
	Towers to be erected by authorised persons trained in work (under direct supervision), and in possession of supplier’s handbook.  Tower to be erected and used in areas where floor is free of obstructions, holes etc, and where height does not represent risk of contact with overhead structures – unless these are noted and carefully avoided during use.

Towers to be erected with appropriate outriggers to ensure height to base ratio is maintained, guard rails, toe boards, ladders etc.  Not to be moved when men or materials on platforms.  Platform to be inspected before each use.

	Consultation
	Above to be discussed at pre-work meeting with employees.

During erection and dismantling access to area to be restricted – requires action by client/occupiers/main contractor.

	Documentation
	Supplier’s Handbook.



	Implementation
	Competent person to ensure erected appropriately.  Operatives to check that access to platform is safe, ladders are suitable.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.  

Briefing on risks/precautions for use of tower scaffolds.



	Training
	Competent person to supervise/carry out erection to receive formal training.

	PPE
	Hard hats and safety boots may be required.

	Monitoring
	Competent person and or operatives to visually check tower each day, and after each relocation.

	Systems Review
	Review periodically to confirm validity of safe system of work


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G27
	Scaffolding – Independent Tied Scaffold
	MEDIUM RISK

	Method
	Erection/dismantling of standard scaffold, independent of building but tied to it for stability.



	Hazards
	Falls from height, Head and Foot, Noise, Portable tools, overhead power lines.

	Risks
	Falls from height, Head and Foot injury, Hearing loss and electric shock.

	Population Exposed
	Operative and others working/passing below. 

	Controls Statutory
	Scaffold standards (minimal) specified in Regulations.  Inspections and entry in Register.  Noise assessments for power tools.

Electric tools to be run on low voltage, inspected.

	Other Controls
	Erection/dismantling by competent, trained and experienced persons or under competent direct control and carried out in accordance with statutory requirements and code of practice, to satisfy designed criteria (load, usage etc)

CITB Scaffold registration scheme provides mechanism for establishing competency of operations.

	Consultation
	Above to be discussed at pre-work meeting with employees.

During erection and dismantling access to area to be restricted – requires action by client/occupier/main contractor.

	Documentation
	Purpose of scaffold, as identified to designer, should be written down.  This to include working loads of men and materials, which should not be exceeded.  

	Implementation
	Scaffolding supervisor to ensure that scaffold is erected in accordance with design.  During work, safety of operatives depends on following good working practice, remaining in secure positions as far as possible and taking personal care.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.  

Briefing on risks of working receive kinetic handling briefing.

	Training
	Supervisor and operatives to be registered under CITB Scheme.

Ensure operatives receive kinetic handling briefing.

	PPE
	Scaffolder’s hard hat, gloves and foot protection (mid-sole protection not advisable for scaffolding).

(Note; When working within standards on a three board intermediate platform, safety harnesses are not normally required as they may increase the risk of tripping/falling).

Hearing defenders if noise assessment indicates requirement.

	Monitoring
	Supervisor to periodically check arrangements during progress of job.

	Systems Review
	Review periodically to confirm validity of designs and training methods.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G28
	Scaffolding – High slung, Trussed out

                       Or Cantilevered
	HIGH RISK

	Method
	Erection/dismantling of scaffolds dependent on building/structure for support and stability.



	Hazards
	Falls from height, Head and Foot, Noise, Portable tools.

	Risks
	Falls from height, Head and Foot injury, Hearing loss, electric shock.

	Population Exposed
	Operative and others working/passing below. 

	Controls Statutory
	Scaffold standards (minimal) specified in Regulations.  Inspections and entry in Register.  Noise assessments for power tools.

Electric tools for fixing ring insertion to be run on low voltage, inspected.



	Other Controls
	Design to take into account stability of existing structure and detailed precautions required to ensure maximum safety.

Erection/dismantling by competent, trained and experienced persons or under competent direct control and carried out in accordance with statutory requirements and code of practice, to satisfy designed criteria (load, usage etc).  Individual components (tubes, couplers, etc) to be to British Standards and inspected before use.



	Consultation
	Above to be discussed at pre-work meeting with employees.

During erection and dismantling access to area to be restricted – requires action by client/occupier/main contractor.

	Documentation
	Purpose of scaffold, as identified to designer, should be written down.  This to include working loads of men and materials, which should not be exceeded.  Detailed design required.

	Implementation
	Scaffolding supervisor to ensure that scaffold is erected in accordance with design.  During work, safety of operatives depends on following good working practice, remaining in secure positions as far as possible and taking personal care.

	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.  

Briefing on risks of working off incomplete scaffolding.

	Training
	Supervisor and operatives to be registered under CITB Scheme.

Ensure operatives receive kinetic handling briefing.

	PPE
	Scaffolder’s hard hat, gloves and foot protection (mid-sole protection not advisable for scaffolding).  Suitable fall arrest equipment required.

Hearing defenders if noise assessment indicates requirements.

	Monitoring
	Constant supervision to regularly check arrangements during progress of job.

	Systems Review
	Review periodically to confirm validity of designs and training methods.

	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G29
	Stone Mason – Stone Cleaning
	HIGH RISK

	Method
	Cleaning stonework with hydrofluoric acid.

	Hazards
	Acid burns, falls from height (access)**



	Risks
	Serious damage to skin and eyes, acid highly corrosive may penetrate to deep tissue.  Subject to position – may be serious risk of falls.  Contamination of scaffold boards and tubing.



	Population Exposed
	Operative primarily, others working adjacent to or below potentially exposed to spillage/spray of acid.

Occupier and public – access adjacent to or below working area.



	Controls Statutory
	Scaffold/Working Platforms/Ladder standards and other aspects of safe access.

Head protection.  Foot, face, hands and body protection.



	Other Controls
	Method Statements defining safe storage, transport and use of acid (COSHH Assess)

Emphasis on containment, and within containment protection of operatives.  Cleaning of access equipment.

First Aid – availability neutralising gel (calcium gluconate) and trained first aider.



	Consultation
	Above to be discussed at pre-work meeting with employees and occupiers.



	Documentation
	Written Method Statement required for safe use of hydrofluoric acid.



	Implementation
	Supervisor to check at commencement that above arrangements in force.



	Information

Instruction
	New employees – induction on company policy and procedures and for safe working before permitted to work.  Specific instructions on safe working with acid.

	Training
	Ensure operatives receive specific training on safe handling of acid

First aider trained in treatment of acid burns.



	PPE
	Hard Hat; Impervious Gloves, overalls and safety footwear, face visor.

	Monitoring
	Constant supervision to recheck arrangements during progress of job.  Containment of acid to be checked.

	Systems Review
	Overall review of safety at conclusion of each job.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G30
	Asbestos Materials
	HIGH RISK

	Method
	Demolition of non structural building elements including partitions, cladding, plaster coating, Artex, flue liners and ventilation ducting.



	Hazards
	Site activity and conditions; Access; dust, manual handling of contaminated materials, inhalation of fibres.



	Risks
	Dust inhalation, Asbestos.

	Population Exposed
	Operatives and possibly the general public.

	Controls Statutory
	This material is covered by the Asbestos regulations and the current ACOP on asbestos.



	Other Controls
	Risk assessments should be carried out on all suspected materials, with special attention to fibre boards, sheets, cladding, flue pipes, ventilation systems and boiler systems.

If a suspect material is found then adequate PPE should be worn.

DO NOT TOUCH THE MATERIAL CALL FOR EXPERT ASSISSTANCE!

Close the premises or area down.  Notify the office.

If contaminated then all clothing and PPE should be places into a sealable plastic bag.  All personnel should shower and put on clean clothes (paper overalls in an emergency).

	Consultation
	Operatives should have been informed of policy on asbestos materials and enquiries made for asbestos register.

	Documentation
	Method Statements are enquired from licensed operators if they have to work while other operatives are on site.  All areas will be nominated with Asbestos notices.

	Implementation
	Site Agents and Supervisors to ensure area is secured and that a licensed operator is called.

	Information

Instruction
	New employees – induction on company policy and procedures and what to do if asbestos is suspected.

Other employees – refresher talks and toolbox talks.

	Training
	Carried out in house and by external instructors.

	PPE
	PPE is to be worn at all times as required.  This matter is the sole responsibility of the specialist operator.

	Monitoring
	If a person is contaminated then action will be taken to ensure that periodic checks are carried out.  The information will be placed on the individual’s record card held at the main office.

	Systems Review
	This assessment shall be reviewed annually, after incidents and if there is a change in the legislation.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G31
	Cement Mixing – Diesel/Petrol mixer
	MEDIUM RISK

	Method
	Mixing cement and mortar by use of mechanical cement mixer, petrol or diesel driven engine.

	Hazards
	Site activity and conditions, Moving traffic, Loading out, dust and wet motar.  Burns due to cement dusts, broken/damaged thumb/leg from misuse of starting handle.



	Risks
	Back strain, breaking of bones in the hand and knee by misuse of starting procedures.  Special care should be taken when first starting the machine with crank handle.  Respiratory problems due to dust, eyes and skin. Foot, knee and hand injuries.



	Population Exposed
	Operative primarily, fellow workers in the area.

	Controls Statutory
	Health & Safety at Work Act, PUWER, Management Regulations. PPE Regulations and Manual Handling Regulations.



	Other Controls
	Dust – work upwind

Skin – overalls, gloves, boots, hand washing facilities.

Mechanical – check daily by operative all faults reported to Site Agent.

Manual Handling – use barrows for moving materials never carry motar in buckets up ladders.  Operatives to be familiar with kinetic lifting methods.  Starting of machine with thumb and fingers on same side of handle.



	Consultation
	All above to be discussed and operator to be shown operation methods at induction.



	Documentation
	COSHH Assessment contained on all materials i.e. cement bags.



	Implementation
	Site Agent to oversee and carry out induction of new employees and ensure that they are familiar with the equipment they are going to use.

	Information

Instruction
	Induction, Toolbox talk, Method Statements discussed when appropriate.

	Training
	Ensure operatives have been trained and are competent.



	PPE
	Boots, hat, Gloves, Overalls, Hearing protection if required and Goggles.

	Monitoring
	Site Agent to recheck that the operator is working safely and within company policy.

	Systems Review
	Not normally carried out on this individual task.


	WORK ACTIVITY ASSESSMENT


	Work Activity

Ref G32
	Working at height
	 HIGH RISK

	Method
	All systems requiring an operator to work at height, from which he is likely to injure himself in a fall.



	Hazards
	Operatives falling from height.

Persons walking/working beneath.



	Risks
	Serious injury from persons falling or materials debris falling from height.



	Population Exposed
	Operatives, visitors, pedestrians.

	Controls Statutory
	All visitors to site to be signed in and inducted.  Use a safe means of access and egress from work place.  Edge protection to be provided to all areas where any fall may occur where an injury is likely.  Working platform to be adequately protected to prevent the fall of debris or material.



	Other Controls
	Entrances to buildings scaffold over pathways to be close boarded or ply sheets in place to prevent fall of persons and debris on pedestrians.



	Documentation
	Method statement to be in place prior to work commencing.  Sub Contractors must also comply if they are involved in this type of work.  Method statement to be signed by all parties involved.



	Implementation
	Site agent/Supervisor to ensure that only competent persons are working at height or under the direct supervision of an experienced operative.



	Information

Instruction
	New employees will be inducted to the site and made aware of the site rules, and company policy and procedures for working at height.  All safety precautions including P.P.E and the use of harness etc will be detailed and operator trained in their use.

	Training
	All operatives to receive formal training and ensure the sub contractors have received or are experienced in this type of work prior to the work commencing.

	PPE
	Head protection, toe tector boots must be worn, other P.P.E as dictated by the work and site agent will be worn (i.e. Harness, netting etc)



	Monitoring
	The site agent and independent advisors will check the area regularly to ensure compliance with legislation.

	Systems Review
	This procedure will be reviewed on an annual basis or as is found to be necessary.
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