    HEALTH & SAFETY / ENVIRONMENTAL / QUALTIY INFORMATION DOCUMENT – 2012  


Nechol Ltd is fully committed to achieving high standards of Health and Safety and creating a safe work environment at all times.

OBJECTIVES

To identify and minimize the risk of injury and hazards of all persons affected by the Company’s activities.
To ensure that the legal obligations of the company and its employees are observed.

To seek to continuously improve Health and Safety with the company.
POLICY

In order to achieve these objectives Company will so far as reasonably practical:

· Provide a safe and healthy working environment for all its employees and ensure work that is carried out does not affect the health or safety of others.

· Provide suitable information, instructions and training to employees in respect of risk to health and safety from its undertaking.

· Make expert advice and resources available to determine the risks associated with the company’s undertakings and the relevant precautions required.

· Put in place suitable arrangements to ensure that the requirements of all acts, regulations and approved codes of practice are implemented as appropriate throughout its undertakings.

· Require all employees to be aware of their safety responsibilities as detailed in the employee’s procedures manual.

· Ensure that this policy is brought to the attention of all employees and is reviewed regularly to ensure its effectiveness.
Nechol Ltd reminds all employees that they have a responsibility not only for their own health and safety but that of others affected by their actions.

The foregoing is the general statement of the safety policy of the Nechol Ltd. It has been prepared after consultation with those involved in its implementation.

This policy statement outlines the company’s commitment to health and safety and has been reviewed by the Director in charge in May 2012.

Signed:                                                                 Date:

Chris Shaw – Managing Director
The company is only as good as the individuals who work for it, in order to expand and develop it is essential that we manage the aspects of safety, training and supervision at least as well as we do the other aspects of the business. To this end the company must endeavor to employ experienced, competent and dedicated personnel who are willing to endorse the points raised in this document. Safety and quality are playing an increasing role in the way we operate our business, we must be ready to accept and adapt to any changes that this requires.

This policy is designed to brief you in all aspects of the company policy and safety matters that are applicable to your job.

On average 200 men are killed and 40,000 injured each year in the utility and construction industry, many of these accidents are caused through lack of thought, care and attention.

The particulars on the following pages are for your personal information and for your safety as well as the safety of others, including other employees, contractors, visitors and the general public.
                                               “PLEASE READ THIS!”

Mr. Chris Shaw
POLICY

1. It is the policy of  NECHOL LTD  that all operations undertaken, by each associated company shall be conducted in such a way as to ensure, so far as is reasonably practicable, that Health, Safety and Welfare of it’s employees and of any other person who may be affected by its operations The senior management. Line management and safety personnel will actively pursue this policy. 

2. The company requires that a high standard of Health, Safety and Welfare shall be achieved and consistently maintained at all its work sites and offices.

3. The company acknowledges the fact that Safety efficiency and operational efficiency are complimentary and that the use of safe working practices and accident prevention techniques is an integral part of this operations.
4. The requirements of that Health and Safety at work act 1974 and all legislation relevant there shall be regarded as the minimum standard of Health, Safety and Welfare to be achieved. Where safety representatives are appointed under the provision of the health and safety at work act 1974. They will be required to confirm to statutory regulations governing the function and to assist management in obtaining the maximum benefit in Health and Safety and Welfare matters to be derived from joint consultation.

5. Personal Protective Clothing (PPE) and equipment shall be made available and used by all employees when the nature of work being carried out requires the use of such protective clothing & equipment in the interest of the wellbeing, safety and accident prevention.
6. Safety committees shall be established when the circumstances require such action and they will assist in the maintenance of a high standard of Health, Safety and Welfare.

7. All employees shall be encouraged to submit suggestions and ideas for improving the general standards of Health, Safety and Welfare at all its work sites and offices.
8. Training in matters affecting Health and Safety at work shall be given to all employees. They will be required to attend a suitable course at a recognized training centre as and when the need arises. Production staff and operatives will attend on site training sessions conducted by the companies Health & Safety advisor.

9. On each site a site safety supervisor shall be appointed. They have special responsibilities with regards to safety on site, which will be delegated to them by the person in charge of the site and will include the weekly completion of registers that are required to be maintained by law.

10. The prevention of accidents and injury to persons shall be regarded as a fundamentally essential part of the company’s responsibilities to its employees. A Duty of Care approach shall   be adhered to regarding planning and working.

11. Employees have a duty under Section 7 of Health and Safety at Work Act 1974, to take reasonable care for their own safety and the safety of any other person, who may be affected by their acts or omissions. They must co-operate within the company in its arrangements to perform or comply with statutory safety obligations, which includes adherence to Nechol Ltd Health & Safety Policy.

12. All employees, regardless of status, found to be deliberately and consistently negligent in the performance of the policy on Health, Safety and Welfare may be subject to instant dismissal.
 MANAGEMENT STRUCTURE, ORGANISATION AND TERMS OF REFERENCE
The company regards the Health and Safety of its employees and others affected by its work as of equal importance as production, profit and cost. This is reflected by the appointment of a member of the Board of Directors who is responsible for administering this policy. A copy of this document (and from time to time any changes or revisions thereto) will be on display.
The company’s safety policy has been designed by the Directors and Health & Safety consultants and persons within the company shall be responsible for the following:

MANAGING DIRECTOR:
· Shall be responsible for establishing the company’s Health & Safety policy in practical terms
· Shall ensure that responsibilities are properly assigned and accepted by those concerned
· Shall ensure that appropriate safety training programmes are instituted and carried out and that adequate supervision is available at all times particularly where young or inexperienced workers are concerned
· Shall review the organization and monitor the safety performance on a regular basis

· Shall ensure that the company’s policy, organization and methods of this policy are made known to, and understood by all levels of employee’s

· Shall ensure that the written policy and safety rules are reviewed, and revised accordingly, to incorporate any changes in the legislation, codes of practice and guidance notes relevant to the industry
· Shall ensure that the requirements of Health and Safety at Work Act 1974 are observed and all obligations under that act and all other regulations governing works in the construction industry, including the provision of Factories Act 1961 and construction regulations

· Shall reprimand any member of staff failing to discharge satisfactorily the safety   responsibilities allocated to him/her

CONTRACTS MANAGER:
· Shall be responsible for putting into effect the company’s policy requirements within the areas under control

· Shall publicly support the company’s policy and ensure that all persons under their control are fully aware of the statements made in this policy and the requirements necessary

· Shall participate in the company safety policy and advise on, or recommend amendments as necessary, to ensure that all current safety requirements are met

· Shall monitor the safety performance and keep the managing director informed

· Shall seek to prevent injury to persons involved in or affected by operations, by continually developing safe working methods and procedures

· Shall know the broad requirements of the construction regulations and other relevant legislations

· Shall implement arrangements with sub contractors and other contractors on site to avoid any confusion about areas of responsibility
· Shall seek to reduce damage and waste to company property and equipment

· Shall accompany H.M. Inspector on site visits and act on their recommendations

· Shall liaise with fire brigade and workforce on fire prevention

· Shall be aware of and deal with hazards

· Shall ensure that all accidents/dangerous occurrences are reported immediately to the Managing Director

· Shall ensure the accident book is up to date

· Shall ensure maintenance of all site registers (scaffolding etc)

· Shall ensure good communication between workforce and senior management

· Shall ensure all welfare facilities are maintained in good state of repair, cleaned on a regular basis and adequate stocks of consumable items are held on site
· Shall ensure site safety checklist are made available to all employees and that the relevant checks are carried out accordingly

· Shall suggest ways and means of eliminating hazards, improving site conditions etc at site meetings and inspections

SAFETY MANAGER:
· Promote and implement the company safety policy
· Ensure serious breaches of policy, procedures and legislation are brought immediately to the attention of the Director in Charge/Area Manager and main board Health and Safety Director

· Collate data on injuries, dangerous occurrences, HSE activity, regional safety performances, and general company safety performance, providing analysis, reports and recommendations as required

· Liaise with the main board Health and Safety Director and Directors to ensure assistance as required

· Evaluate Health and Safety performance within the company and report to the main and regional boards

· Ensure that Health and Safety management systems are in place and remain effective

· Ensure the adequate information systems are available on Health and Safety management within the company

· Establish and maintain adequate monitoring and auditing systems within the company

· Continually evaluate Health and Safety legislations/best practice and propose changes to the company Health and Safety policy where required

ENGINEERING STAFF:
· Assist the Site Manager and Contracts Manager in preparation of method statements and organistion of work practices relevant to technical and engineering matters on site
· Ensure, through liaison with the Site Manager and Contracts Manager that the duties of temporary works co-coordinator as required by BS 5975 are undertaken by adequately qualified person

· Ensure that work under their control is carried out safely and without risk to health

· Co-operate with other Nechol Ltd staff and sub-contractors in Health and Safety matters

· Set a personal example including the wearing and use of protective clothing or equipment on site as appropriate

· Report all hazards and unsafe practices they observe to the Site Manager
QUANTITY SURVEYORS:
· In conjunction with the Contracts Manager/Site Manager provide sub-contractors with sufficient Health and Safety information relating to the specific contract at Pre-order meetings, and request statutory documentation
· Take an active role in ensuring Health and Safety is effectively managed on site including monitoring activities as detailed in the project strategy plan
· Co-operate with other Nechol Ltd staff and sub-contactors in Health and Safety matters
· In conjunction with the Director in Charge/Contracts Manager ensure adequate cost/provisions are made available to ensure Health and Safety is effectively managed on site
· Report all hazards and unsafe practices they observe to the Site Manager
 FINISHING AND TRADES FOREMAN:
· Ensure that work under their control is carried out safely and without risk to health
· Check that the correct tools and equipment, including safety equipment and protective clothing are available and are used correctly
· Ensure tools are kept in good condition
· Warn new men of known hazards
· Ensure the correct use of toxic, hazardous, inflammable materials
· Set a personal example, including the wearing of or use of protective clothing or equipment on site as appropriate
DESIGN C0-ORDINATORS/SERVICES CONTRACTOR MANAGER:
· Ensure that the principal of risk control outlined in the construction regulations are applied to all designs where appropriate
· Utilize the company’s safety department for advice and information

· Ensure the contractors are aware of company’s procedures

· Demonstrate a personal commitment to safety by example encouraging others to work safely

· Take an active role in ensuring Health and Safety is effectively managed on site including monitoring activities as detailed in the Project Strategy Plan
· Set an example, including the wearing or use of protective clothing or equipment on site as appropriate

OPERATIVES:
· Abide by the instructions given in the Nechol Ltd safety induction and other notices given or displayed on site
· Comply with their own method statements/risk assessments

· Give feedback on safety management to your line manager or safety advisor

OFFICE MANAGERS WILL:
· Be aware of the office safety rules and Health and Safety Policy statement and bring it to the attention of all employee’s under your control

· Ensure all office equipment is maintained in a safe condition

· Ensure that risk assessment have been carried out on any work activity hazardous to an employee’s health and safety
· Ensure that first aid facilities are available as required

· Ensure that welfare facilities are provided and maintained
ALL OFFICE BASED STAFF:
· Have a general awareness of the importance of Safety in our business as reflected in the general statement of this policy, and co-operate fully and efficiently when involved in safety matters
· Be aware of Health and Safety rules associated with the office environment and comply with them when required

· Give feedback on safety management to your line manager or safety advisor

ALL EMPLOYEES:
· Take care of their own Health and Safety and that of others
· Co-operate with their employer on issues regarding Health and Safety

· Undertake activities in the manner in which they have been trained

· Report any defects, hazards or unsafe practices to their manager

· Advise their line manager of any fact which may affect their own Health and Safety whilst at work

· Wear personal protective equipment provided

· Do not interfere with or misuse anything provided in the interest of Health and Safety

Health and Safety Procedures are additional to the Health & Safety Policy are laid down in the company’s standard procedure manual.

These manuals are issued on a controlled basis to individually named members of staff so that one copy shall be available at all places of work.

All employees are required to be aware of their responsibilities for safety and adhere to the procedures contained within the manual.
                                         SITE AGENTS DUTIES
1. To be responsible for maintaining safe and healthy working conditions and methods of work in accordance with the company policy and the Health and Safety at work Act 1974.
2. To inform all employees under his/her control of the location of the first aid equipment and name of the appointed ‘First Aider’.
3. To report any accident or injury in accordance with the company policy and complete and maintain all statutory registers and records.
4. To identify and remove hazards, minimize the risk of accidents and thereby maintain and improve the company’s safety policy.
5. To ensure that rubbish skips are positioned in a designated area, that they are loaded in a safe manner, removed from site promptly when full and that the surrounding area is kept clear of debris and waste materials.
6. When mobile cranes are to be used he/she will always ensure that the following procedures are followed:

a) There are current certificates available for and relating to the particular crane. If the     certificates are not available or are out of date the crane must not be used nor allowed to remain on site

b) Check that there is a hard standing suitable for laden weight of the crane and ensure that there no overhead cables or power cables in the immediate vicinity

a) If the lifting involves slings, these are to be checked for load capacity and wear and tear prior to use. He/she will also ensure that he/she and the crane driver are fully conversant with the recognized hand signals to be employed whilst moving, lifting or lowering loads 

7. When working in excavations and/or trenches he/she will ensure that adequate temporary         props and/or supports are used.
8. He/she will ensure all electric cables to equipment are protected from damage, especially where they pass access points; wherever practical cables should be positioned overhead with suitable and prominent warning signs.
9. He/she will ensure that all electrical circuits are properly earthed and fitted with the correct size of fuse/circuit breaker.
10. He/she will ensure that no unauthorized persons are allowed on site. All visitors must report to the site agent to obtain his/her approval to enter the site; signs to this effect will be located at the entrance to this site. Personal protective equipment for use by authorized visitors will be provided by the company and he/she will ensure that it is worn and correctly fitted. He/she will check the security of the site at the end of each working day.
11. All areas of the site are to be kept free of debris and waste materials. Materials will be safely and neatly stacked/stored in suitable locations to minimise the risk of injury to personnel. 

12. Public roads adjacent to the site and used by delivery and other vehicles from the site are to be kept clean and clear of debris arising from the site.

13. The company will provide adequate and suitable welfare facilities for all employees and he/she will ensure that they are maintained in a clean and tidy condition.

WORKFORCE/OPERATIVES:
· Shall be aware of company’s policy, requirements and acquire a working knowledge of the company policy as applicable to their work. There is a legal responsibility on the employee as well as the employer to comply. Failure to do this could result in prosecution under the act.
· Shall observe safety rules at all times and develop a personal interest in the safety and health of themselves, and that of their fellow workers and members of the public who may be affected by their activities.
· It shall be the duty of every employee at work to co-operate with the company so far as is necessary to ensure that duties or requirements are preformed and complied with.
· Shall co-operate with the company in complying with legislation requirements and to suggest ways of improving safety.

· Shall report all accidents, damage and other near miss incidents to their immediate superior, whether anyone is injured or not.

· Shall maintain their places of work in a tidy and safe condition.

· Suggest ways of eliminating hazards

· Shall use common sense, avoid improvising and unnecessary risks. Refrain from horseplay.

· Not to interfere with or misuse anything provided in the interest of Health, Safety and Welfare.

REMEMBER– All injuries can be prevented, each employee has the responsibility to work safely
SUB-CONTRACTOR/SELF EMPLOYED/AGENCY EMPLOYEES:
· Shall conform with the company’s safety policy requirements, and safety rules, whenever employed by the company as sub-contractor, agency worker or on a self employed basis.
· Shall themselves be fully aware of the duties and requirements placed upon them by the Health and Safety at Work Act 1974 and any other relevant statutory requirements.

· Shall conform to instructions given to them by the company’s management in relation to health and safety matters.

· Shall co-operate with the company in maintaining a high standard of health and safety on all contracts with which they are involved.

GENERAL
In sofar as is reasonably practicable, Nechol Ltd will provide:

· Plant and systems of work which are safe and without risks to health.

· The maintenance of any place of work under its control in a condition that is safe and without risks together with adequate facilities and arrangements for welfare.

· It is company policy to have a pre-site meeting where ever possible to ensure everyone is made aware of their responsibilities. A programme of work and method statement will be discussed with all concerned. Sub-Contractors must be in attendance at any such meeting.
· The company will provide such information, instruction, training and supervision as is necessary to ensure so far as is reasonably practicable, the health and safety at work of its employees.

· Facilities for joint consultation (in accordance with the Consultation with Employees Regulations 1996) to enable employees to co-operate in promoting and developing effective measures to ensure their health and safety at work.
·  Provide Personal Protective clothing or equipment in appropriate situations and weather conditions and first aid facilities.

· The Safety Advisor will keep up to date with current safety legislation and be aware of the help and advice of the Company Trade Associations, Insurers and Factory Inspectorate.
· Any safety problems employees have, should be brought to the attention of the site supervisor immediately. Any employee can contact the Health & Safety Advisor by telephone on 07738 987 148
· A safety review will coincide with the company’s annual general meeting and it will be the company management team responsibility to ensure the review takes place with the Director present. Any changes in company procedure due to type of work, a special meeting will take place.
· Noticies will be distributed regarding safety, through the wages department and a register be kept of all correspondence sent to employees.
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Section A – Management Procedures / Preliminaries
Organisation

The Main Board retains ultimate responsibility for the implementation of the company’s procedures.

On all projects it is the responsibility of the contracts manager to ensure the Company’s safety procedures are observed by all employees and contractors. The Director in charge for the project will ensure that the Contracts Manager is applying the current  standards and procedures.

The Contracts Manager may delegate aspects of Safety Management to other members of the site team and this will be detailed within the Project Strategy Plan. However, the Contracts Manager retains responsibility for ensuring the roles are carried out.
Accidents and Dangerous Occurrences

Contractors will be required to report all accidents and dangerous occurrences to Nechol Ltd site management. All accidents will be reported to the site office and recorded in the site accident book. All accidents which result in more than 24 hrs lost by an operative (company policy), a major injury, a member of the public being injured or a dangerous occurrence must be reported immediately to the Safety Manager.
 Health & Safety Policy Review

Health, safety and welfare arrangements within the Company are reviewed regularly by a Safety Review Group, the chair of which is the Managing Director. Employees of the Safety Department are members of the group. Revisions and amendments of the Health and Safety Policy will be recommended as necessary by the Strategy Review Group. The Policy is reviewed at least annually.

Training

It is the responsibility of the Directors and the Safety and training Department to identify health and safety training needs within the Company. Health and Safety training will be given as necessary to employees to enable them to carry out their duties.
The company implements a programme of training, which enables staff, to understand the requirements of health and safety law and good practice. The minimum requirements are detailed below, however other specialist training is provided as required;

Each Contracts manager/Site Manager should achieve the following basic level training:

· 5 day  Site Safety Management course(renewable every 3 years).
· Complete an approved course to obtain a full First Aid Certificate.
All Site Engineers should attend:

·  2 day Site Safety supervisors certificate(renewable every 3 years) (min)

· One day Appointed Persons first aid course (min)

All Quantity Surveyors should attend:

· 1 day Health and Safety Awareness Training

· 1 day Appointed Person First Aid Course
Overview of the Construction (Design & Management) Regulations

The CDM Regulations place duties on Clients, CDM Co ordinators, Designers and contractors to plan co-ordinate and manage health and safety throughout all stages of a construction project. They apply to all projects which are notifiable, i.e. lasts for more than 30 days or will involve more than 500 person days of work, and to projects in which 5 or more people are on site at any one time.

In order to comply with the requirements of the legislation Nechol Ltd have introduced procedural arrangements to ensure appropriate controls are applied on a project.

Project Risk Assessment

At Tender stage a “Risk Assessment” is carried out to establish the health and safety risks associated with a project. This assessment is evaluated at tender submission in conjunction with the information submitted in the CDM Coordinators Pre Construction Information. The Risk Assessment process in addition reviews the resources required to complete the project and suitable controls for health and Safety. A formal review of the assessment and controls is undertaken at tender adjudication, which is attended by the Director in charge.

Project Plan

Prior to commencement of the project, the Tender Risk Assessment is developed and forms a fundamental part of the developed Health and Safety Plan. The Plan provides the health and safety focus for the construction phase of a project. In addition, the following is detailed:

·  arrangements for ensuring the health and safety of all who may be affected by the construction work.
· The structure for managing health & safety on site and monitoring compliance with health and safety law.

· Information about welfare provision and site rules

· Emergency procedures

· Control measures required for each element of a project

Review of the Project Plan

The Plan is continually reviewed throughout the duration of the contract at Production Review Meetings, which are attended by members of the Site Team and the Health & Safety Advisor. The review will examine the detailed control measures required for each element of the contract and evaluates current performance. The Plan is continually developed by virtue of our Site Safety Record System.
Health & Safety Inductions

All new employees of the company are provided with a health and safety induction by the Safety Department. This details the main procedures and policies applied by the company.

All persons working on a project should be provided with a Health and Safety Induction identifying Site rules and general requirements prior to commencing work (this includes frequent visitors). The company site Health and Safety Induction must be followed and a recipt confirming the induction is retained in our Site Safety Records. Any Site specific rules identified in the Project Strategy Plan and relevant emergency procedures must in addition be communicated and included on the Induction Card.

Training provided to operatives must be evaluated to ensure they achieve the required competency to carry out the tasks.

Control of Contractors

All contractors are required to complete a competency assessment prior to being permitted to work on Nechol Ltd projects. The assessment provides detailed information on the contractors experience, knowledge and record in respect of health and safety. Contractors will be informed of the safety requirements associated with a project at a project specific pre-order meeting. This meeting will identify the general health and safety rules and requirements for work on Nechol Ltd projects. The content the Plan and site specific rules will be identified to the contractor at the meeting.
All contractors are required to have available a Statement of Safety Policy and bring it to the notice of their employees in accordance with the Health and Safety at Work Act 1974. A copy of the statement and arrangements for implementing should be lodged with site management together with the name of the person who is responsible for health and safety matters in each company.

Each contractor will be responsible for providing their employees with appropriate protective clothing and safety equipment and for ensuring its proper use. Individuals competency to carry out the work is reviewed at the site induction. Nechol Ltd is committed to having a fully qualified workforce by the end of 2012, i.e. CSCS Cards or similar. Sub Contractors are being actively encouraged to meet this standard.

Contractors will be required to have arrangements to assess the suitability and competence of their sub-contractors.

Method Statements / Risk Assessments

Each sub-contractor employed on a project is required to submit appropriate documentation, which outlines the control measures, required for elements of their work. The nature and extent of the documentation required is detailed in the Project Plan. The Method Statement/Risk Assessment must be submitted for evaluation by Nechol Ltd site management prior to commencing work.

Communication and Co-Ordination
Our fundamental method for ensuring consistant policy and procedures are issued and understood by all management through regular updates of our standard safety procedures. This is complimented by issuing regular Safety Bulletins, which identify any changes in policy or safety management techniques.

At our Production Review meetings and our regular Management meetings any changes in policy or arrangements are detailed by the Health & Safety Advisor and appropriate information distributed.

Each site displays a poster identifying whom to contact and discuss health and safety on site. In addition, at sub-contractor meetings, safety forms a substantial part of the agenda and performance is reviewed.

Monitoring of Safety Standards

Formal monitoring of the project will be undertaken in the following manner;

1. The Site management team should carry out formal recorded inspection of the project. 

    This inspection follows a checklist and is carried out by members of the Site Team on a    
    Rota basis. The schedule of these inspections will be identified in the Project Plan.
2. The Safety Advisor attends the project at regular intervals and monitors performance
     and safety standards on site. Copies of the safety managers report are forwarded to the
     Director in Charge and site safety performance reported to the Main Board. The 
     Contracts Manager is responsible for ensuring that all items identified by the Safety
     Advisor have been actioned by the Site Manager.
3.  Detailed project audits are undertaken within 2 months of the project commencing and a
     minimum of every three months thereafter. The results of the audit will be formally 
     reported to the Director in Charge.
Site Safety Records and Health & Safety File

All Safety Documentation should be filed in the Site Health and Safety Records.

All relevant information and documentation for the Health and Safety File should be collated by the Contracts Manager and passed to the CDM Co ordinator as the project proceeds.

Emergency Procedures

Emergency procedures in the event of fire, accident or contact with live services must be detailed on form SFSA 01,which will be displayed throughout the site facilities. This identifies the main contact numbers and location of the emergency services and the statutory utilities. A Site location Plan must identify the site Muster Points and evacuation routes.

Fire Safety

All employees at all places of work must observe fire safety precautions. Employees must sign in and out of company offices and ensure that visitors observe fire procedures. Do not block fire routes or prop open fire doors.
Fire Safety training shall be provided to all employees who are nominated as Fire Wardens at offices and on projects.

A plan must be compiled for fire safety, which will detail the emergency procedures for the structure/site facilities, location of fire fighting equipment and the main evacuation routes. Evacuation procedures will be communicated to site personnel at the Site Safety Induction.

The Fire Precautions on site will follow the guidance set out in the Fire Protection Association Guidance “Fire Prevention on Construction Sites”.

Permits to Work

Permits to work must be issued by Nechol Ltd site management to ensure safe systems of work are applied by contractors on hazardous elements of a project.

Standard permits should be issued for the following work:

1. Excavate/Dig/Drive Piles

2. Hot Work

3. Confined Space
4. Load/Strike formwork/falsework

5. Permit To Use Ladders / Step Ladders
Permits must be issued and controlled by Nechol Ltd site management and their application detailed in the Project Plan

Young Persons

No person under the age of 18 yrs shall be allowed to commence work unless a suitable assessment of their work is undertaken and provided to Nechol Ltd management. They shall not be permitted to:

· Operate any lifting equipment or give signals to operate except under direct supervision where training is being provided.

· Operate an abrasive wheel or use cartridge tools.

· Carry or move heavy loads.

· Work on any process involving the removal of asbestos.

· Operate woodworking equipment unless under direct supervision where training is being provided.
· Operate any motor driven vehicle.

· Paint any part of a building with lead paint, except as an apprentice painter under supervision.

Section B – General Safety Standards

Asbestos

Prior to any refurbishment or demolition works a survey of the structure should be undertaken to establish the asbestos content of any materials.

Any contractors who are employed to work with asbestos will need to produce a detailed Plan of Work and assessment of exposure prior to commencing work, as required by the Control of Asbestos at work Regulations.

Licensed contractors must be employed to remove asbestos insulation, asbestos-sprayed coatings and asbestos insulating boards. Formal notification of the intent to remove asbestos must be provided to the appropriate Enforcement Authority as required prior to commencing work.
Cartridge Tools

Cartridge tools must not be used on a project without the permission of Nechol Ltd site management.

No person under the age of 18 yrs are allowed to use cartridge operated tools and all persons permitted to use such a tool must be trained and posses a certificate stating which tools they are competent to use. Appropriate P.P.E. must be worn when using the tools i.e. eye protection.

Control of Substances Hazardous to Health
To ensure that the requirements of the COSHH Regulations are being met, contractors must produce copies of assessments made and the measures they will undertake for the controls to prevent exposure. These must be evaluated by Nechol Ltd site management prior to use on a project.

For substances used by Nechol Ltd employees or under the direct control of Nechol Ltd management, a health and safety data sheet must be obtained and a formal assessment of the substance undertaken prior to use.

Confined Spaces

No contractor must enter sewers, manholes, bore piles or other confined space without the necessary controls being in place. In keeping with the Confined Spaces Regulations, appropriate assessments must be undertaken prior to entry into any confined spaces and emergency procedures put in place.
Contaminated Land

Before work commences on any site an assessment must be made to ensure no contaminants or harmful agents are present in the ground or elsewhere. Special precautions may be required on such sites to protect persons employed and the environment. These precautions must be detailed in the Project Plan.

Demolition

Should any demolition be necessary only competent contractors will be permitted to carry out the works. The demolition contractor will be required to carry out a comprehensive survey of the structure and produce a detailed method statement.
Display Screen Equipment

All workstations of employees classified as Display Screen Equipment (DSE) “users” must be assessed. All work stations must meet minimum requirements, including chairs, desks etc.

All employees meeting one or more of the following criteria shall be classified as users of Display Screen Equipment:

· Uses a DSE for periods in excess of 1 hour every day.
· Dependent on DSE to do the job.

· Significant training is required to use DSE.

· Fast transfer of information is required.

· Employee has not discretion to the use of the DSE.

Employees classified as DSE users are entitled to an eye examination paid for by the company every two years and where corrective spectacles for using DSE are required, the company will contribute to the cost of the spectacles up to the present  National Health Service rate.

All requests for payment of the above shall be approved by the safety department.

Electricity

Temporary Electrical supplies which are intended to power handheld or portable equipment must be 110 volt centrally tapped to earth. Where other special equipment requires a higher voltage the approval of the Safety Advisor will need to be obtained.

Electric supplies to temporary accommodation may be 240 volt.

All electrical supplies will be installed in strict accordance with the Electricity at Work Regulations and in accordance with the current I.E.E. wiring Regulations.

All temporary electrical supplies will be tested by a competent engineer prior to use and every three months thereafter. All portable handheld electrical tools will be required to have received a test/examination at intervals as recommended by the HSE.

Excavations

Before commencing any excavation, necessary steps must be taken to ascertain the presence of underground services and arrangements made to ensure there are no safety hazards present.

A Permit to Dig/Excavate/Drive Piles must be issued by Nechol Ltd site management.

Due to obvious safety problems on the site , contractors will be required to ensure that no excavation is left exposed at any time without suitable and proper means of support and in addition, that site traffic and personel are advised by prominent visual warning signs and barriers to restrict them to authorized routes.
Particular care must be taken during excavations and all other operations to ensure that adjacent properties are not damaged in any way.
The contractor must provide an assessment of the protection required for prevention of collapse of an excavation. In all cases steps shall be taken to prevent collapse at depths exceeding 1 metre.

Manual Handling

Manual Handling assessments are required in accordance with the controls outlined in the Project Plan. In cases of difficulty the advice of the Safety Department must be sought by the site manager.
Building blocks in excess of 20kg should not be used on Nechol Ltd projects. Where materials are in excess of 20kg, two people lifting may be required. However in all cases, the use of mechanical lifting devices must be assessed and utilized where reasonably practicable.
Noise

Contractors are required to provide detail on the assessments made under the Noise at Work Regulations where equipment emits sounds in excess of the action levels.

All persons must don suitable ear protection where noise levels are in excess of statutory limits.

Adequate records of the assessments and hearing protection measures deemed necessary are to be maintained in the Site Safety Records.

Plant And Lifting Equipment/Accessories

Contractors are required to ensure that all items of plant, cranes or lifting equipment/ accessories are in good order and meet the requirements of the Provision & Use of Work Equipment Regulations including inspection and maintenance.

All Lifting Equipment & Accessories must have received statutory tests/examination within the requisite periods:

· Equipment used for lifting people every 6 months.

· All Lifting Accessories, Chains, slings etc, every 6 months
· All other Lifting Equipment every 12 months.

Current test certificates must be made available for inspection prior to work commencing.

Lifting Equipment must receive a weekly inspection by the operator/competent person, which is recorded. No cranes will be allowed to commence work until a Plan of operation is produced and evaluated. All Plant operators are required to provide proof of competency and hold a current Certificate of Achievement (CTA card or similar).

All lifting operations shall be controlled by a trained slinger/signaler.

Protective Equipment

It shall be the responsibility of all contractors to ensure that their employees are provided with all the necessary protective equipment. Every person entering the site must don a Safety Helmet, Safety Footwear and High visibility vests where applicable. Depending on the nature of the work other equipment may be required, i.e. eye protection, ear protection gloves and harnesses.
All Nechol Ltd employees must wear Hardhats, Protective Footwear and High Visibility Vests and observe any additional requirements imposed by a work process.

Visitors to a project must don hardhat and high visibility vest and be accompanied on site at all times. Provision should be made available for visitors to don appropriate protective footwear whilst on site.
Roadwords

Where operations involve work being carried out on, or near within 1.2 m of the highway or where diversions are necessary, then all road signs must be set out in compliance with “Safety at Road works”(Chapter 8). Work on the highway must be supervised by an operative who has achieved the relevant Certificate of Achievement issued by the CITB.

Fall From Height

All roofing works must not be carried out unless suitable precautions are in place to prevent falls. The hierarchy of control adopted on 
Nechol Ltd projects is as follows:
· Working Platforms incorporating Handrails and toeboards.

· Passive systems i.e. safety nets and 600mm working platforms

· Safety Harness and proprietary working platforms incorporating handrails and toeboards.

Appropriate precautions must be put in place to prevent a fall at exposed edges and through fragile materials.

Fragile materials must not be used in the construction of new roofs.

All work will be undertaken in accordance with current Health and Safety Executive guidance.

Scaffolding- Tower Scaffolds

Scaffolds and Tower Scaffolds for use on a project must conform to the requirements of the Construction (Health, Safety & Welfare) Regulations and British Standard 5973.
Local Authority approval must be granted prior to all scaffolds being erected on the public highway.

All operatives erecting scaffolds must be competent and hold a certificate of training achievement. Scaffolders must work within a protected zone benefiting from a minimum single handrail and 600mm working platform. Whilst working in unprotected areas, scaffolders must attach their harness to a suitable anchorage.

A method statement identifying loading capacities, erection sequence, methods of gaining access to steelwork or remote places and handover arrangements must be produced prior to the erection of scaffolds.

The contractor must provide an assessment for the prevention of falls from working platforms. The assessment must take into consideration the working environment i.e. work in close proximity to water or reinforced concrete. In all cases appropriate edge protection must be provided on all working platforms.

Welfare Facilities

The location of facilities will be detailed in the Project Plan . Provisions must include:
· A suitable mess hut/canteen containing benches and tables, facilities to heat food and boil water and washing facilities for utensils

· Adequate First Aid boxes which are correctly stocked

· At least one suitably qualified First Aider

· Adequate Toilets for both sexes as required

· A suitable drying room for wet clothing

· All facilities will be inspected daily by Site Management and will be cleaned daily

Un-Authorised Access

On all projects the requirements for the protection of the site are undertaken by the Risk Assessment process. This must take into consideration the local environment and neighbouring schools etc. The level of protection required must be fully assessed and continually monitored throughout the project.
NECHOL LTD
ENVIRONMENTAL  POLICY

NECHOL LTD takes a close and responsible interest in the environmental impact of the infrastructure, building, industrial development and other projects with which it is concerned. It seeks always to act in accordance with good practice preserving and where possible enhancing the quality of the environment. Where the company is involved in the design or promotion of new projects, it regards their environmental impact as a prime consideration and wherever possible, seeks environmental benefit. As a contractor, whether or not the company is engaged in the initial design of such projects, it seeks to contribute in their implementation to an outcome, which is sympathetic to the environment.
Chris Shaw has overall responsibility for the formulation and review of the Company”s Enviromental Policy.

All managers/foremem are responsible for implementing the Enviromental Policy and for the environmental performance of the division. The division will liase and co-operate with the appropriate enforcement agencies within the county’s in which they operate on matters affecting the environment and will comply with the relevant legislation.
Systems will be established to monitor compliance and statutory requirements, and reporting structures put in place to ensure the timely response in the reporting of accidents, complaints from third parties and regulatory authorities.

All managers/foremen are required to set achievable and realistic goals to maintain the required standard of environmental performance, taking into account the relevant legislation as the minimum standard. The implementation of policy, systems and procedures will be regularly reviewed to ensure that standards are being maintained.

The managers/foremen will ensure that each unit under their control produces environmental action plans, relevant to individual contract circumstances.
Managers/foremen and staff throughout the company will be encouraged to take close and active interest in environment issues in their particular areas of activity.

Full consultation on environmental protection matters is encouraged at all levels.

The company encourages effective liaison on environmental issues with joint venture/consortium partners and a sense of shared responsibility for environmental protection amongst employees and sub contractors.
Chris Shaw
Managing Director

                                 QUALITY POLICY STATEMENT

OBJECTIVES
Quality management is fundamental to the overall business success. The company has therefore set the following key objectives:

· Total commitment to effective quality management at every level within the business.

· Develop an ethos of “get it right first time” to agreed specification or good practice.

· Continuously improving the effectiveness of our quality management system processes and procedures to ensure efficiency and quality at all levels and stages of the construction process.

· Our people are strength and their continuing development is the duty of management at all levels.

· Focus on our customer needs and develop systems to assist our supply chain to meet the Company’s quality standards.

Ultimate responsibility within the company is that of the Main Board. In recognizing the importance of quality.

It is a condition of employment that all personnel follow agreed procedures in maintaining the highest level of quality at all times.

This policy statement outlines the company’s commitment to Quality Management and was fully reviewed by the Main Board in January 2012.

Chris Shaw
Managing Director                                                                                   Dated January 2012 
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